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sO cD&Dr riNu oAr NOuo CQNG HoA xA ugt CUU Ncnia VIET NAM
rnrloNc rHPT oAr MIL Doc.lOn - Tu do.- Han-h phtic

56:40 /KH-THPT DAk Mil, ngdylT thdng 12 ndm 2021

. cHtEN Luqc PHAr rRIEN f*qgI-q IHI DAK MIL
GIAI DOAN 2021 -2025, TAM NHIN 2o3o

Trong 05 ndm gAn d6y, nhd truong c6 sg ph6t trien dSng k0, vi th(5.viEc xdy dgng vd

trien khai k5 hopch .t ion lugc cria nhd truong ld c6ng viQc co y nghla h6t sirc quan trgng,

Iaila u"oc trir5n khai thuc hiQn nghi quy6t Dai hoi lAn thri vIII nhiem ki'2020-2025 cita

D6ng bO, la dirh;;;;'iau oaiEC'xiydpng nhd trudng 6n dinh,-g[t tri6n todn.diqn'

Cirng c6c trucrng rr*g'iinr pt5A0;g (rgpDitong tinh, tiunng THPT pat< uit qiv:t3Jl
gOp 

-pfr}, 
xAy df,ng Ngann giao Apt tuyQn Dak Mil noi {:n-g ',u 

Ng?* gi6o d,rrc tinh Dal<

ftdr; noi chung pt atlrienlh.o kip yeu c6u ph6t tri6n kinh t6, x{ hOi cfia ddt nu6c, hQi

nhflp v6i ciic nu6c trong khu v.uc vi th€ gi6i.

Kti hopch chit5n lugc ph6t tri6n nhd t1u,me giai do4n 2021-2025, tAry nhin 2030

nhim r* Oiri,-ro dinh hucmg, ffiUC ti6u chirin lugc vd chc,giiti ph6p chtr y6u trong qu6

trinh vfln d6ng.,a ph?t;rt6r, i;;o ro quun trsng cho c6c quy6i s6ch cira HOi ddng trulng'

I. cI6I rHIEU rONc QUAr vE TRUoNG

Truong THPT D5k Mil dpo. c thdnh l*p theo Quytit dinh s9 320/QE-UB ngdy

2zlTltggzcria ueNp ffi'6tk L6k. Trong 39 nam qua,-trucrng THPT Eik Mil da 04 l6n

ran rtria t6ch d0 thdnh lpp c6c truong m6i, d6n.nAT.JO.tf luqc ;01e 
n]r0n trubng dat

.irra, q,r[.:ei..-rry nhien, o6 gap ri'n[ you cAu cira thdi dai vd chuAn ui t6t cho viQc thvc

hign Chuong trinh-gi;;u; pt6 ii,qrg ?018, nhd tru'ong c6n phii co nhidu n6 lqc hon nira

trong c6ng tac x6y lgng va inat tri0n v0 moi tttat'

HiQn nay nhd trudng c6 t6ng sO cdn !0, gi6o viOn, nhdn vi€n (CB; GV, NV) ld72

ngudi, trong d6 GV, NV la d8 nguoi biOn ch6 thinh 04 t5 chuydn m6n vd 01 t6 van phdng'

iirglO ,'t'a trudng cd 04 chi 50 voi 42 ding vi0n;.46.1q chric cdng^do11,E:a: Th.*l
niOnlHqi Li6n hiQplhanh ni€n, *Oi Cht thflp d6, Ti6u dOi tu vQ. C6c td chric, dodn the vd

c6c bQ phpn trong nha trudng ho4t dQng theo dirng quy dinh'

il. co so xAY DUI,{G CHI0N Luqc
1. Cr'scr Ph6P lf :

- Cdn cu Nghi qry6t sd 29, Khoa XI ctra BCH TW D,6ng ue "D6i mdi cdn bdn'

todn di€n gido duc vd ddo tqo"i t
- Cdn cir Lu4t Gi6o cluc sA qltZOtg/QH14 ngdy 141612019 ctra Qu6c hOi khoa 14;

, Th6ng ru sO tO/ZO{TITT-BGDDT ngdy. 12171-2}]7.pfia.B0Fi6o duc va Ddo tao vc

viQc Ha6ng ddn danh mrlc phung vi tri vi€c tdm vd dinh'mac so lnqng ngtrdi ldm viQc

troytg cdc cct s0 gido dqc phd thdng cdng lqp; r''

- C6n cri Th6ng tu st5 3ZIZOZ}ITT-BGDET ngdy 15/9/2020 cira B0 truong B0 Gi6o

duc vd Eiro t4o ;ffiil[ f:0" te ilndng trung hprZi so, tradng trung hec phii th6ng vd

tiadng ph6 th6ng cd nhiiu cdP hPc;



- Cdn cf Nghi quytit Eai h$i dai bi€u Ding b$ tinh Oat< XOng lAn thf XII, nhiQm kj'
2020-20',;, Nghi quy6t Dai hQi etai bi6u EAng bQ huygn pfu uit lAn XV nhiQm k! 2020-
2025;Nghi quyOt Dai hQi Ding bQ trucrng THPT DEk Mil l6n thri IX, nhiQm ky 2020-
2025.

2. Cs s& thgc ti6n

2.1. VO-quy md truirng,lfp, hgc sinh (HS)

- 56 l6p hqc hiqn co ld 28 l*p, g6m 09 lcrp 10, 10 l6p 1 I vd 09 lW 12.

- SO US c6 dtin cu6i hgc lc!' I n[m hqc202l-2A22Vr 1168 em.

2.2.YA dQi ngii crin bQ, gi6o viOn, nhfln vi0n
^tTOng sO c6 72 ngudi, trong dd CB quin ly 03 nguoi, GV 63 nguoi, NV 06 nguoi.

lO0% CB qu6n l)i, GV, NV c6 trinh dO dpt chu6n, trong d6 c6 10 thac si vd 01 GV dang di
hoc cao hoc.

2.3. VO ccr sO v$t chAt

- Die.l tich khu6n vi€n trulngliL2 hecta.

- Phdng hgc: 28 phdng; phdng m5y tinh: 03 phdng; phdng hqc b0 mdn (Ly, Ho6,
Sinh, Ti6ng Anh): 05 phong; phong dgiGV, phdng hQi d6ng, phdng ldm viQc hdnh chinh
vir c6c phong cho c6c t6 chric doin thd d6y du.

- Thu viQn, kho sach, phdng dqc vd phdng truydn th5ng: co bAn d6m bio cho c6c

ho4t dQng nhung diEn tich vd kdt cflu chua dAm b6o d0ng bQ, hdi hoa.

- Nha da n[ng kich thudc 15m x 36m; san bong da co tg nhi6n kich thuoo 40m x

f0rn. Nha vQ sinh vd d6 xe cho CB, GV, NV vd HS dAy dir.

III. PHAN TICH VA OANN GIA THUC TRANG

1. M6i trudng b6n trong

1.1. VO iIQi ngii CB quin Iy, GV, NV

a. Di€m.mqnh:

- Egi nsfr GV, NV da s6 nhigt tinh, c6 tr6ch nhiQm, yOu nghii, g6n bo vdi nhd^

truong, Tu6i nghO binh qudn CB quin l1i vd GV ld tr0n 15 ndm, nhi6u nguoi co trinh dQ

chuydn m6n gi6i, kinh nghigm c0ng tirc t6t, da sti d6p ring dugc yOu cAu OOi mOi gi6o dqc.

- CB qudn ly co phAm chdt dpo duc t6t; co ndng lpc, kinh nghiQm vd nhiEt tinh
trong c6ng t6c; co kh6 ndng l6p k6 hoach. tim ki6m c6c gi6i phAp d0 quin ly, xdy dqag nhd

truong phdt trii5n; tich cgc cflp nhAt c6c thong tin d0 ddi miri cong tac qufin ly.
' b. Di€m hqn che. t

- Mgt bO it ca nhdn trinh d9 ngo4i ngfr vd tin hgc cdn hpn ch6; chflm O6i mOi vC t6c
phong ldm viQc. Trinh dq.chuydn mOn, nghigp vU cria.dQi ngfl chua that d6ng d0u; m-6t sO

'. it GV cdn c6 nhtng han ch€'.v€ n[ng lgc gi6ng dpy, gi6o duc HS-
" - Co c6u dQi ngfr GV chua cdn ct6it; mQt b0 phQn GV v6n thi0n vO day ki6n thric mi

thi6u sp chri y vd quai tdm {r5n gi6o dgc ,e Oao drie, nhdn c6ch ki ndng tOrg, img xir.

t Vdn cdn tinh trpng thi'a, thii5u GV cpc b0; chua cd GV bQ rn6n lrll! thuAt, Am nh4c dd thlrc hiQn Chuong
trinh gi6o dgc ph6 th6ng 2018.
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1.2. V6 sii l,rqng, ctr6t tugng HS

a. Didm manh:

- TOng sO US lodn trulng t{ung binh trong nhii'ng ndrn hgc gAn ddy ld 1150 hqc

sinh, chia thdnh 26 d€n 28 16p; toyin sinh l6p 10 hdng ndm lu6n ilat chi tiOu n6n ti6n tdi
t -,,6n dinh o quy m6 28 d0n 30 ldp; ch6t luo. ng tuy€n sinh dugc cii thiQn.

: Ch.ut Jugng dpy hqc nhtng n6m gAn.ddy dpt lu6n dpt chi ti0u, dpt trOn mirc quy
dfnh vA ch6t luqng cira trulng dat chuAn qu,5c gia; k6t qui tham gia cdc kj, thi, cuQc thi
tuong OOi t6t. Kiit qui x6p 1o4i hanh ki0m vi hgc lyc n6m hqc2020-2021 nhu sau:

VC hanh ki0m:

LOP
S6

HS
T6t Kh6 TB YOu

SL o/o SL % SL % SL %

10 4tt 324 78.8 80 19.5 7 1.7 0 0.0

1l 380 3ll 81.8 62 16.3 7 1,8 0 0.0

L2 354 326 92.1 25 7.t a
1 0.8 0 0.0

cqng: 1145 96t 83.9 t67 t4.6 t7 1.5 0 0.0

V0 hqc I

b. DiAm hq

- MOt sO it US ili6u kiQn hqc tflp cdn h4n chti, y thric chua cao, lqc hgc cdn y6u.

- Chat lugng gi6i qua cdc kj,thi, cuQc thi chgn HS gi6i chua tuong xirng v6i ti€m
ndng vdr lqi the cria nhd trudng; nhfi'ng nAm gAn il6y kh6ng co HS dat gi6i HS gi6i cAp

qudc gia.

13. V6 ccr s& v4t ch{t (CSYC)
^.,3a. Di€m mqnh:

. C6 dri phdng hgc cho todn bQ.HS hqc chfnh kh6a vio budi s6ng, hgc th0m vdo bu6i

chiOu; bdn gh6, ti vi vd cdc trang thiet bi cho 28 phong hqc lu6n du.gc rir sodt, sria chf,a, b6

sung d6 dim b'6o chdt lugng. CSVC n6i chung ddp ung dugc yOu cdu dpy vd hgc trong giai
doan hiOn tai.

. b. Di6m hqn ch€ !
Thu viQn nhd trudng chua d4t chuAn; phdng Truy6n th6ng chua tuong xring vdi

UC Oay lich su 40 ndm thlnh l4p; m6y tinh d phdng Tin hgc, thu viQn vd-mQt sd phong ldm

viQc chAt lugng th6p; thi6t biphdng lab vd c6c phdngbg mOn chua d6p ring theo danh mpc

thi6t bi.dAy hqc t6i thi6u theb Th6ng tu mdi. MQt sO h4ng mq0. cdng trinh xu6ng c6p chua

rlugc ddu tu, s[ra chfia kfp th]i,

- Chua c6 phong dqy hgc mdn M! thu?t, Am nhqc dap ung yQu cAu d4y hqc theo

Chucrng trinh gi6o duc phd th0ng 2018; chua co p,hong sinh,hoqt bQ m6n cho cac t6

chuyOn mdn; hoa vi6n, cinh quao nna truong chua dugc xAy dpng"bdi ban; vudn truon!

LOP
S6
HS

T6t Kh6 TB Y0u
SL oA SL % SL % SL %

l0 4rt 47 tt.4 155 37.7 204 49.6 5 1.2

u 380 45 i 1.8 t7t 4s.0 160 42.1 4 1.1

t2 3s4 65 18.6 L9t s4.0 95 26.8 2 0.6

cOne: tL45 158 13.8 5t7 45.2 459 40.1 11 1.0

mnanc
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chua dugc dAu tu xdy dirng ngdn ndp vd viOc trOng cdy, chlm s6c chua dugc thuong
xuy0n.

2. MOi trudng b6n ngoiri

a. Thdi co

. - SW ph6t tri6n cria khoa hgc c6ng nghQ giiip cho c6c hoat dQng gi6o duc c6 th0m.

nhiAu th6ng tip, tu liQu, phucrns ti$l; tpo co hOi d(i ddi mdi, ti6n kip v6i c6c virng mi6n

trong nu6c vir c6c nu6c kh6c trOn th6 gi6i.

- Nha trubng lu6n nhpn ctugc sU quan tdm chi d4o cria l6nh clpo Ngdnh gi6o dgc,

ldnh dao dia phuong, c6 sg pfr6i tet hqp chflt chE gifta nhd tru]ng vli c6c ban ngdnh dodn

thO dia phuong, vdi Ban tlai dien cha mE HS.

- Ld dia phucrng co truyAn th6ng hi6u hpc; c6ng t6c khuy6n hgc, khuy€n tdi o dia
phuong dd vd dang ph6t tri6n, c6 nhtng tdc dQng tich cpc dOn cdng t6c gi6o dqc,

, Dd c6 sp tin nhiQm cria HS vd cha m9 HS trong dia bdn; nhu cAu gi6o dpc ch6t
, A. ,,
Iugng cao rdt lon vd ngay cang t6ng.

b. Thqch thac

- Ddi h6i ngiy cirng cao v6 ch6t lugng gi6o dpc cria cha *q I{S vd xE hQi trong thoi
k, hQi nhflp; CB quin li, GV, NV ph6i kh6ng ngtrng vd tich cUc b6i duong, hsc tQp, d6i

mdi, s6ng iao de dap ring sg ph6t tri6n cOng nghQ th6ng tin, c0ng nghQ s5, sp OOi mOi giao

duc.

- T0 nan xA hQi c6 chi6u huong di6n bi€n phric t4p vdi nhtng thri doan tinh vi; dao

dric cria mQt b0 phfln thanh thi6u ni6n c6 chi0u hudng giatdng,

MQt sd cha mg HS di ldm 6n xa, nhidu gia dinh HS c6 diOu kiqn, hodn cinh kh6

kh[n n6n h4n ch6 trong vi€c chtm s6c, quin li con em. Mdt s6 it cha m9 HS chua phdi

hqp chflt che vdi nhd truong trong vipc theo dOi, gi6o dpc.

3. Xic {Iinh c5c vin tI6 uu ti6n

- Tirng bu6c hodn thiQn c6c diOu kiQn d0 tri6n khai thU'c hiqn Chucrng trinh gi6o dpc

ph6 th6ng ZOtS vC CSVC, thi6t bi d4y hgc" dQi ngfr GV. t4p hu6n va bOi duong chuyOn

rndn, nghiEp vU; xay dpng truirng hgc thong minh, dap ung yeu cau doi moi cln ban, toirn

diQn giao dpc vd ddo tpo.

- Ti6p tpc thpc hien hiQu qu6 c6c phuong phdp vd hinh thric kiOm tra, d6nh gi6 theo

dinh hudng ph6t tri6n ndng lUc HS; gan dpy hgc vdi thpc ti6n. Chri trqng cdngtitc gi6o dUc

d4o dirc theo tinh thAn m6i, thdn thi$n vd tich cpc nhung nghiOm tirc vd ki6n quyOt.

- Kh6ng ngirng n6ng cao ch6t lugng dQi ngfl CB qu6n li, GV, NV; ndng cao hiQu

quh ring dpng cdng nghg th6ng tin trong c6c ho4t dQng gi6o dgc, dpy hqc vd quin ly.

- Duy tri c6c tiOu chu{n clia tru}ng d4t chuAn qutic gia.

rv. EINH HrIoNG.CHrfN LUqC
l'

" 1. Sf rnQnh

. TAo dUng m6i truon&.girio dgc th6n thiQn, sdng tqo, ndng dQng de m5l HS ph6t tri6n

toi da khi ndng cua bin tha['d6p ring yOu cAu doi rndi cira ddt nudc,



2.He th5ng gi:[ tri co bin cfra nhir truilng
- 

TOn trgng, Trung thpc, Doan k6t,

- Tinh thAn tr6ch nhigm, s1r hqp tdc.

- Linh ho4t, s6ng tpo. l

- Khdt vQng vucrn lOn.

3. T6m nhin

Drip ring dugc nhfng y6u c6u OOi mOi cdn bin vd todn diQn nAn gi6o dlrc ViQt Nam,
ngang tAm vdi c6c trucrng THPT c6 ch6t lugng tdt cria c6c tinh Tdy Nguy0n.

Tro thdnh truong co ch6t lugrrg cao, ld trung tdrn vdn ho6 gi6o dpc cira dia phuong,
ld dia chi tin cfly dCphU.huynh grli g5m con em minh, ld noi OO OV va HS lu6n nAng dQng
s6ng tpo, tp gi6cphdn.ddu vtlon l€n vi sg ph6t tri6n cria bAn thdn vd vucrn tdi thdnh. cdng vi
danh dg vd truy6n thdng nhd trudng, d6p ring c6c y€u cdu ph6t tri6n cria tinh Oat< NOng
n6i ri6ng vd ctra d6t nudc n6i chung

v. MUC TrtU, Csi rrtU
l' M[ic tiGu

1.1. Mgc ti6u chung (giai doqn202l d€n2A25 vd dinh hu6ng cl6n 2030)

. X6ry dUng nhd trudng fii q6c cAn thitit di6u kiQn tI€ thUc hiQn Chuong trinh gi6o dgc
phd th6ng 2018; cl6p ripS y6u cAu OOi mOi cdn b6n, toin dien gi6o dpc vd ddo tao. Nhd
trudng c6 uy tin v0 ch6t luqng gi6o dpc. ld m6 hinh gi6o dr,rc ti6n ti6n phn hqp vdi ti6m
ndng nhd trucrng vd xu the h$i nh$p phdt tri6n crha d6t nuoc. Xdy dErne rno hinh iruong hgc
thdng minh trong qu6n ly trudng hqc giai doqn 2021-2025,tAnrirhin i'6n narn 2030.
' 

1.2. Mqc tiOu cU th€

- NIm hqc 2021-2A22, tru&ng THPT Oat< Uit hodn thdnh ki0m dinh ch6t lugng co
so.giiio dpc.ph6 thdng cap dQ 2;tii cdng nhpn trudng dat chuAn qu6c gia; chu6n bi t6t c6c
di6u kiQn d6 t6 chric kj'niQm 40 n[m ngdy thinh lqp truong vdo cudi ndm2022.

- Tir n6m hqc 2022-20*'d},n ndm hgc 2A24-2A25 dirn bao t6t cac di0u ki0n d0
tri6n khai thyc hiQn Chuong trinh gi6o duc ph6 thdng 2018; duy tri vi tri t6p 5 trudng
THPT tr€n ilfa bdn tinh c6 ch6t luqng ti5t.

- D6n ndm 2030, trudng THPT DAk Mil ph6n d6u dat c6c muc ti0u: ChAt lugng
girio dqc Ji0p.fpc dugc khdng dinh, thuong hipu nhd trudng dugc ndng cao, d?t trudng
chu6n quOc gia mric dQ 3.

2. Chi ti6u
" z.l.DQi ngfr CB quf,n Iy, GV, NV i

- Ndng lgc chuy6n mOn c*a CB quan lli, GV, NV dugc cl6nh gi6 kh6, gi6i trOn 85%.
C6 100% GV sri dUng vd ung dlrng thdnh thqo cac thi6t bl cong nghQ d0'giai quy6t ttlt cac

=
)

,JI

lrl

'H(

(A

*

cong v19c.

" - C6 trdnl}ohCB quin ly, GV c6 trinh dQ sau Dpi hqc. Trong do 3O%GV clpt trinh
dQ sau Epi hgc, 75%td tru&pg CM c6 trinh dQ sau E4i hgc,

2.2. Hgc sinh

- Qui m6: Lorp hqc: 28 diin 30 lcrp; HS: 1150 d6n 1250 em.
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- Chdt lugng hoc tpp: Trdn45o/o hgc lgc kh6, gi6i (it nh6t 5o/ohqc lpc gi6i); ti le HS
c6 hgc lgc y6u kdm < 5%.

+ ifri HS gi6i c6p tinh 12: trung binh c6 tt t0 gi6i/ n6m hgc trd lOn; c6 HS dpt gi6i

, 
-l+ Td chftc, tham gia ddy dti, c6 higu qui c6c kj'thi, cuOc thi do c6p trdn td chric,

ph6t clQng.

+ Dt dGu kipn d0 vdo hqc Eai hgc: Tr0n 5A %.

Ch6t lugng dao duc, k! ndng sOng: trdn 95% hqnhki6m kha, t6t; hanh ki6m loai
ytiu khdng qud 2o/o; HS dus. c trang bi c6c k! ndng s5ng co bAn, tich cpc, tp nguyQn tham
gia cdc hoat dQng x6 hQi, tinh nguy$n.

2.3. Ca s& vft ch6t, trang thi6t bi d4y hgc

- DAm b6o di0u kiEn d0 thUc hiQn Chuong trinh gi6o dpc phd th6ng 2018, xfly dpng
mdi trudng su phpm "Xanh - S4ch - Egp - An todn", tlng budc xdy dpng trudng hgc
thdng minh.

- ThUg hiQn sria chta, trung tu, n6ng cdp citc hpng mpc c6ng tlinh vd c6c thitit bf,'
m6y m6c hiQn c6; tflp trung chitqo, ndng cdp thu viQn, phong truy€n th6ng; xdy dgng th0m
phdng hqc b0 m6n Am nhpc, Mi thupt, phdng c6c tO b0 m6n; xdy dpng bi0n trudng chu6n,
hoa viOn, sdn c6 nhdn tao. h0 boi.

- Mua sim b6 sung cdc thi6t bi dpy hqc d6rn b6o Danh mwc rhi& bi d.qy hpc tiii
rhidu ciip THPT theo Thdng tu s6 39 l?02llTT-BqDDT, ngity 3011212021cira B0 GD&DT.

3. Phuong ch6m hirnh il$ng: "Chdt lwqng gido dq,tc ld danh dqr cua nhd tradng".

. VI. PHTIONG CHAM

1. NAng cao ch6t luqng vi hiQu qui cdng tric gi6o duc HS

Ndng cao ch6t luqng v& hiQu quh gi6o dpc todn diQn, d{c biQt lA ch6t luqng gi6o dpc
dao dric vd chAt lugng vdn ho6. O6i mOi phuong ph6p day hgc vd ddnh giri HS phu hqp
v6i mgc ti0u, nQi dung chuong trinh vi dOi tuqng HS. D6i mdi c6c hopt dQng gi6o dpc,
ho4t dQng tpp th6, gan hgc vdi hanh, ly thuytit vdi thUc ti6n; girip HS c6 dugc nhfing k!
ndng sOng co b6n d€ hda nh$p vdi sg ph6t tri€n crlra x6 hQi.

2. X6ry dgng vir ph6t tri6n iIQi ngfi

Xay dpng ddi ngfr CBQL, GV, NV lu6n d6m b6o du vC sO lugng; co phAm ch6t
chinh tri t6t; cb ndrig lpc chuy6n m6n kh6 gi6i; co trinh d0 Tin hgc, ngopi ngir co bin, c6
phong c6ch su pham m6u mlrc; dodn klit, s6ng t4o, tdm huyrit, gin bo vdi nhd truong, hqp
tdc, girip d0 nhau cung ti6n bQ.

3. Ccr s& vft ch6t vir trang thiet bi gi6o dqc

Xdy dgng CSVC trang thi6t bi gi6o dpc theo huong chudn hoa, hiQn dai ho6; b6o
qu6n vd sit dpng hiQu qui, 16u dii.

4. IIng dqng vi phdt tri6n cdng nghQ th0ng tin

Tri6n khai rQng r6i viQc irng dpng c6ng nghQ thOng tin trong cdng t6c qudn ly,
gihng dpy, ki€m tra d6nh gi6l x6y dUng kho hqc liQu eliQn tri, thu viQn dien tri ... G6p phAn

n6ng cao ch6t luqng qu6n li, d4y vi hgc. Sri dUng c6 higu qui website cria trudng d6 cung
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cAp thdng tin, qudng b6 thuong hiQu; k€u ggi, vfln dQng c6c nhd tdi trg, cpu HS trudng h5
trg tdi chinh dO phpc vu cho sy ph6t triiSn cria nhd truong.

5. Huy ilQng mgi ngudn hyc xe hQi vho ho4t rl$ng girio dr;c

- Xdy d.Ung nhd trulng vdn to6, thpc hign tdt quy ch6.ddn chir trong nhd trucrng.
Chdm lo doi s6ng v4t chdt vi linh thdn cho CB quin ly, GV, NV.

- Huy"dQng dugc c6c ngu6n lqc cua xd hQi, ca nhdn tharn gia vdo viQc ph6t tri6n
nhd trudng.

+ Ngudn lUc tdi chinh: ng6n s6ch Nhi nudc; ngodi ngdn s6ch tir xd hQi, cha mg HS,
c6c nhd m4nh thulng qudn, c6c t6 chtic, c6 nh6n ...; citc nguOn til gi6ng dpy, dich vp cria
nhd trubng.

+ Ngudn lpc vpt ch6t: Khu6n vi€n nhd trudng, phdng hgc, phdng ldm vi6c vd c6c
c6ng; trinh php trg; trang thiet bi giang dpy, c6ng nghQ phUc vp dpy hgc.

6. Xffy dgng thucrng hi$u

- Xdy dung thuong hiQu vd tin nhiQm cria xd hQi d5i v6i nhi trudng.

-Xir' lAp tin nhiQm, thucrng hiQu d6i vdi tung CB quin ly, GV, NV.

DAy mqnh tuydn truydn, xdy dpng truydn th6ng nhdr truong, nOu cao tinh thAn
trdch nhiQm cria m6i thAnh vi6n diii vdi qud trinh xdy dpng thuong hiQu cua nhd truong.

V. T6 CHTIC TRITN KHAI THI/C HIpN

K6 hoach chi6n lugc dugc ptrO UiCn rQng rdi tdi todn th0 CB quin ly, GV, NV nhd
trulng, co quan chri qudn, cha mg HS, HS vi cdc td chirc c6 nhdn quan t6m dOn nhd
truong.

2. LO trinh thgc hi$n k6 holch chi6n tugc

- Giai dopn I (Tir ndm 2A2l-2022): chuAn bi t6t c6c diAu kiQn dC dat ti6u chuAn
chAt lugng gi6o dpc c6p dQ 2, tfui cdng nhfln trudng dat chuAn qu6c gia, chuAn bi t6 chric
LO ki niQm 40 n6m ngdy thdntr 10p truong; chuAn bi dfi di6u kiqn (nhdn luc, CSVC, thitlt
bi) thuc hiQn Chuong trinh girio dgc ph6 thong 2018 cho t<n6i tOp tO.

- Giai doqn 2 (Tu n6m 2A22-2A25): Hodn thiQn c6c didiu ki0n d6 thgc hiQn t6t
Chucrng trinh gi6o duc ph6 thOng 2018 cho 03 kh6i ldp; hodn thanh viQc sria chfra, xdy
dung bO sung.c6c hang mpc c6ng trinh; mua sdm dAy dri trang thiet bi dpy hgc.

- Giai dopn 3 (Sau n[m 2025): Ndng cao ch6t lugng gi6o dpc theo Chuon[ trinh
giao dpc phd th6ng 2018, co ban x6y dpng dugc trudng hgc th6'ng rninh; dpt trudng chuAn9l(

qu6c gia mric d0 3 vdo nam 2030r r

3. TO chric thgc hi$n

Ban chi dao thuc hiQn k6 ho4ch chi0n lugc li b0 phdn chiu tr6ih nhiQm di6u ph5i
qu6 trinh triOn khai t<6"tro4etr chi(5n lugc. Ei0u chinh k6 hoach chi6n lugc sau tring giai
dopn s6t vdi tinh hinh thuc tiS cria nhd trudng

3.1. Hgi tl6ng trud4g

Quy6t dinh vO chi6n lugc, tAm nhin, k6 hopc[, mpc ti6u ph6t tri6n nhd trudn g, cttc
dy 6n trong tung giai do4n vd tung n[m hgc; quy6t dinh'sria OOi, UO"sung kii hopch dtl trinh
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c4p c6 thAm quy6n phO duyQt; gi6m sdt vigc huy d$ng, qu6n ly vi str dpng cric ngu6n lpc
dO thwc hiOn k0 hoach chi6n lugc.

f.i. OOi voi HiQu tru&ng

T6 chrlc tri0n khai thr,rc hi$n k6 hopch chi6n lugc d6n CB quin l)i, GV, NV trong
nhir truong. Cu th0 ho6 chitln lugc thanh phuong hudng nhiErn vu trong ttrng ndm hqc. Chi
dpo Ban ki0m tra nQi b9 d chrlc kiilm tra, diinh gi6 vi$c thpc hiQn k6 hopch trong ttrng
ndm hgc.

3.3. D6i vdi cdc Phd hiQu tru&ng

Theo nhiQm vu dusc phAn cOng, sirip Hi0u tru&ng t6 chric tritSn khai ttrng phAn

viQc cp thO, cl6ng'tfroi LiCm t a va OA"h"ed'k6t qua thuc hi6n kri ho4ch, d0 xu6t nhtig giai
ph6p d0 thUc hiEn.

3.4. D6i vfi c6c t6 chric C6ng tloino Eoirn Thanh ni6n, HOi LHTN ViQt Nam

Ph6i hqp vdi Hiqu trucrng dO c6 kti hopch tri6n khai, c6 phuong thuc tuy€n truyAn
v4n dQng thdnh viOn cua tO chirc minh php trach thr,rc hiQn t6t oac nhiQm vq chi6n lugc.

3.5. E6i vdi td tru6'ng CM
-:,

T6 chric thUc hiqn kd hopeh trong t5; kiOm tra d6nh gi6 viQc thWc hiqn kti hoach cria
c6c thdnh vi6n. Tim hi6u nguy6n nh6n, dA xudt cdc giii ph6p dO thUc hiqn k6 hoach.

3.6. DOi vcri c{ nh6n CB quf,n ly, GV, NV

Can cri k6 ho4ch chi6n lugc, kti hoach n6m hgc ctra nhd truong d0 xdy dyng kti
't

hopch c6ng. tac,ch nhdn theo tung nAm hgc; b6o c6o k€t qud thr,rc hiQn theo tung hgc k!,
ndm hgc; tl6 xu6t circ gihiph6p d6 thUc hipn k6 hopch.

. VI. KET LUAN VA KIEN NGHI

1. Xiit tu6n

Kti hoach chi6n luqc ld mQt vin ban co gi6 tri dinh hu6ng cho vi0c xdy dqng vd
ph6t tri6n giao dpc cira nhd trulng phir ho-p v6i xu hu6'ng ph6t tri6n; giup cho nhd truong
co su di6u chinh h-o. p ly trong tring kii hopch hdng narn, K6 hopch chi6n lugc con the niEn

I, ,^
sq quy0t t6m c0a todn thO CB qudn lli, GV, NV dC xdy dgng cho minh mQt thuong hiQu,

dia chi gi6o dpc dring"tin cpy. Trong thdi ky hQi nhflp, m6i trudng kinh t6 - xd hQi vd cdng,

nghQ li€n tuc phdt tri6n, kt5 hoach chi6n luoc cfra nhd trudng phni co sp di0u chinh vd b6
I

rung. B6n k6 hopch chi6n lugc ndy llr co so dO nhd truong ho4ch dinh ohi6n lugc ph6t tri6n
gi6o dqc cho nhfrng giai dopn ti0p theo mQt c6ch hQ th6ng, bOn virng,

2. Ki6n nghi

- z.l.,Diii vri,i UBND tinh Efik N0ng: Quan-tdm dAu tu cho nhd trudng vO CSVC ua
kinh phi d6 xdy dgng, ph6t tri6n nhd truong. '

ar
2.2. Ddi vrii UBND, huy$n O6t< tvtit: H6 trq dAu tu CSVC d0 duy tri c6c tiOu chi

cria trudng dpt chuAn qu6c giaiquan t6m tuy6n truyAn, quing bri vC truong trong nhdn ddn

dia phuong, " r'.

" 
2.3. OOi vO'i SA GD&DT: Tham muu vdi UBND tinh Dak Ndng t4o mgi diOu ki0n

dC nhd truong thuc hign k6.hoach chi6n lugc dd dii ra; hudng d6n, chi d4o trucrng t6 chric
thuc hiQn kti hoach dat hiEu qu6 cao nh6t.
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2.4. D6i vrfii trudrag: TAt ce CB quenlf, Gy, Y ya Hs.q61 Ayact{ff .lf*
chi6d d;,;6ira;i,i,.i,riiit'iJ.oil-iic t'"pch, x6y dune nhh tru&ng ximg crang vdi srl

ie"r,. ti*-niri" vd h0 th6ng gi6 fi cobin dd dO ra'm0nh, tim nhin vi hQ

PHn DUYpr c0AnQt ooNG rRuoI\G

Noinh{n:
-"--iJ6peor tint, oitNong; I
- Huy6n riy Dik Mil; | @6 Uo cao)

- UBND huYfn DEk Mil; 
I- DnnetYnhntnths , l

- BantleidiQnCMHS(rl€ph6ihsp) -, -,--- C6nq doAn DoAn TN, HOi LHTN; (tt6 ph6i hgp)

- Cs,bv, f.Iv mng toin tnrdngl (tl6 thuc hien)

- LuuVT.
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