SO GD & BT LAM DONG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THPT PAK MIL Poc 1ap - Tu do - Hanh phuc

S6: 114 /KH-THPTPM Pire Lap, ngay 09 thang 3 nam 2026

KE HOACH

Trién khai Phong trao thi dua “Pay manh cai cach hanh chinh nha
nwéc” nam 2026

Cin ctr Ké hoach sé 2481/KH-UBND ngay 26/02/2026 ctia Uy ban nhan
dan tinh Lam Pong vé viéc phat dong Phong trao thi dua “Pay manh cai cach
hanh chinh nha nuéc trén dja ban tinh Lim Dong” nam 2026;

Can ctt Ké hoach s6 49/KH-SGDDT ngay 03/3/2026 ciia S& Gido duc va
Pao tao tinh Lam Pong vé viéc phat dong Phong trio thi dua “Pay manh cai cach
hanh chinh nha nuéc¢” nam 2026;

Can ¢ nhiém vu chinh tri va tinh hinh thuc té ctua nha truong, Truong
THPT Dik Mil xay dung ké hoach trién khai thyc hién nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

Phéat huy tinh than trach nhiém, tinh chu dong, sang tao ctia do1 ngli can by,
gido vién, nhan vién trong viéc thuc hién cong tac cai cach hanh chinh; gop phan
xay dung nén hanh chinh hién dai, chuyén nghiép, hi€u luc, hi€u qua trong hoat
dong cua nha truong.

Nang cao chét luong cong tac quan 1y, diéu hanh ciia nha truong; cai tién
1& 16i 1am viéc, nang cao hiéu qua giai quyét cong viéc; diy manh tmg dung cong
nghé thong tin va chuyén doi s trong quan 1y, giang day va cac hoat dong gido
duc.

Thong qua phong trao thi dua nham phét hién, boi dudng va nhan rong cac
mo hinh hay, sang kién, giai phap hiéu qua trong cong tac cai cach hanh chinh;
kip thoi biéu duong, khen thudng céac tap thé, ca nhan co thanh tich xuét sic.

2. Yéu ciu

Phong trao thi dua phai dugc trién khai thuong xuyén, thiét thuc, hiéu qua;
gén v61 nhiém vy ndm hoc va nhiém vy cdi cadch hanh chinh cua nganh gido duc.

Viéc t6 chirc thuc hién phai dam bao tinh ddng bo, phu hop véi diéu kién
thuc té ciia nha truong; tao sy chuyén bién 16 nét trong nhan thirc va hanh dong
cua can b9, gido vién, nhan vién.
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Cong tac binh xét, khen thuong phai dam bao khéach quan, cong khai, minh
bach, dung ddi tuong va gin voi két qua thyc hién nhiém vu cai cach hanh chinh.

II. POI TUQONG THAM GIA THI PUA

Toan thé can bd quan 1y, gido vién, nhan vién dang cong tac tai Trudng
THPT Pik Mil.

III. NOI DUNG THI bUA

T6 chirc thuc hién hi¢u qua cac nhi€ém vu cai cach hanh chinh trong nha
truong theo ké hoach cai cach hanh chinh ctia nganh gido duc; nang cao chat luong
quan ly, diéu hanh va thyc hi¢én nhi€ém vu chuyén mon.

Pay manh tng dung cong nghé thong tin va chuyén ddi sé trong hoat dong
quan 1y, diéu hanh va giang day; st dung hiéu qua cac phan mém quan Iy gido
duc, hé thong quan 1y van ban dién tir, chit ky s va cac nén tang sd phuc vu cong
tac chuyén mon.

Cai tién quy trinh giai quyét cong viéc trong nha truong theo hudng don
gian, khoa hoc, tiét kiém thoi gian; nang cao chat luong phuc vu hoc sinh, phu
huynh va cac t6 chirc, c4 nhan c6 lién quan.

Khuyén khich can b, gido vién, nhan vién nghién ctru, dé xuit cac sang
kién, giai phap, mo hinh hay trong cong tic cai cach hanh chinh, dic biét trong
linh vyc quan 1y gido duc va ing dung cong nghé thong tin.

Pay manh cong tac tuyén truyén vé cai cach hanh chinh théng qua cac cudc
hop hoi déng, sinh hoat chuyén mon, trang thong tin dién tir ciia nha truong va
cac hoat dong gido duc nham nang cao nhan thirc cia can bo, gido vién, nhan vién
va hoc sinh.

IV. CHI TIEU PHAN PAU

100% cén bg, gido vién, nhan vién dugc quan tri¢t va tham gia thyuc hi¢n
phong trao thi dua ddy manh cai cach hanh chinh.

100% van ban hanh chinh cta nha trudong duoc xir Iy va trao doi qua hé
thdng quan 1y van ban dién tu.

100% can b, gido vién, nhan vién sir dung hiéu qua cac phan mém quan ly
gido duc va cac nén tang sb phuc vu cong tac chuyén mon.

Trong nam 2026, nha trudng phin dau co it nhat 01 sang kién hodc giai
phap cai cach hanh chinh dugc 4p dung hiéu qua trong thuc tién.

V. THOI GIAN THU'C HIEN

Phong trao thi dua dugc trién khai trong nam 2026 va tong két, danh gia
vao cudi nam 2026.



VI. TO CHUC THUC HIEN
1. Ban Giam hi¢u

Chi dao x4y dung va to chire trién khai thyc hién ké hoach; theo ddi, kiém
tra, danh gia két qua thuc hién phong trao thi dua trong toan trudng.

2. Céc to chuyén mon va td viin phong

T6 chire quén triét ndi dung ké hoach dén toan thé can bo, giao vién, nhan
vién; xay dung ké hoach thuc hién cu thé cua to; tich cuc tham gia cac hoat dong
cai cach hanh chinh trong nha truong.

3. Can bg, gido vién, nhan vién

Nang cao tinh than trach nhiém trong thuc hién nhiém vu; tich cuc tham
gia phong trao thi dua, dé xuit cac sang kién, giai phap nham nang cao hiéu qua
cong tac cai cach hanh chinh trong nha truong.

4. Cong tac kiém tra, danh gia va khen thuwéng

Nha truong dinh ky t6 chire kiém tra, danh gia viéc thuc hién phong trao
thi dua; kip thoi biéu duong, khen thudng céc tap thé, c4 nhan c6 thanh tich xuat
sdc; dong thoi rat kinh nghiém va nhan rong cac md hinh hiéu qua.

Trén day 1a Ké hoach Trién khai Phong trao thi dua “Day manh cai cach
hanh chinh nha nudc” nam 2026 caa truong THPT Dik Mil. Dé nghi cac bo phan
lién quan trién khai thuc hién./.

Noi nhin: KT. HIEU TRUONG
- SGD&DT (bdo c4o) PHO HIEU TRUONG
-CB, GV, NV (dé t/h);

- Luu VT.

Nguyén Thi Kim Sen
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