SO GIAO DUC VA DAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
TINH LAM BONG Doc 1ap - Tw do - Hanh phuc
TRUONG THPT PAK MIL

) Dure Lap, ngay 19 thang 01 nam 2026
S6: 35/BC-THPTbM
BAO CAO
Két qua thwe hién nhiém vu Gido duc trung hoc - hoc ky 1
va nhiém vu trong tim hoc ky 2 nam hgc 2025-2026

Thyec hién cong van s6 139/SGDDT-GDTrH ngay 12/01/2026 cua S¢ Giao duc va
Dao tao tinh Lam Dong vé Bao cdo két ’qué thuc hién nhiém vu Giao duc trung hoc hoc ky
I ndm hoc 2025-2026, truong THPT Bak Mil bao cdo nhu sau:

I. PAC PIEM TINH HINH
1. Quy mo mang lwéi truweong 16p, hoc sinh

Trong hoc ky 1 nam hoc 2025-2026, toan truong co téng cong 28 16p voi 1.161 HS
(trung binh 41,5/16p. Trong do: Kh01 10 gom 10 16p véi tong sd 393 HS (trung binh 39.3
HS /16p); Kh01 11 gom 09 lop voi téng s6 392 HS (trung binh 43,6 HS /16p). Khéi 12 gom
09 16p v&i tong s6 376 HS (trung binh 41,8 HS /16p).

So véi dau nam hoc, tong s6 HS toan truong giam 12 em. Sy bién dong chil yéu mang
tinh co hoc (chuyén di, chuyén dén); c6 HS 06 HS xin thoi hoc dé di hoc nghé. Si s6 binh
quan cac 16p co ban phu hop véi diéu kién co sé vat chat (CSVC) ciia nha truong, dam
bao cac hoat dong giao duc dién ra thuén loi.

2. Thuan lgi

Nha truong nhan dugc su quan tam, chi dao sat sao ciia S& Giao duc va Pao tao tinh
Lam Dong, cap uy, chinh quyén dia phuong; su phoi hop tich cuc, dong hanh trach nhi€ém
cua cha me HS trong qua trinh t6 chirc cac hoat dong gido duc.

Doi ngii can bo quan 1y, gido vién, nhan vién (CBQL, GV, NV) doan két, ¢ tinh than
trach nhiém cao; 100% dat chuan va trén chuan vé trinh d6 dao tao; da s6 GV tim huyét
ning dong, chu dong doi madi phuong phap day hoc, tich cuc tng dung chuyén doi sb
(CPS), gop phan ning cao chit lugng gido duc toan dién.

Né nép, ky cuong dugc giir virng; méi trudng gido duc an toan, lanh manh, than thién
tiép tuc duoc duy tri va phat huy.

3. Kho khan

- Méc du CSVC co ban dap ing yéu cau day va hoc, song nha trudng van con gap
nhleu kho khan, thiéu thon: hau hét cac khéi cong trinh duoc xay du:ng tur 1au, da xudng
cap, can duoc tu stra, nang cap, chua c6 phong hoc b mon My thuat, Am nhac, chua c6
phong sinh hoat cho cic t6 chuyén mén; chua c6 phong truyén thong riéng biét (hién tai
dang ghép v6i phong thu vién); nha dé xe cho HS chua d4p (mg nhu cau; tuong rao khudn
vién truong ¢ doan da bi gy, do.

- Trang thiét bi day hoc (TBDH) con thiéu va chua dong b, chat lugng kém: danh
muc thiét bi day hoc chua dam bao theo quy dinh; nhiéu thiét bi kém chat lwvong khong sir
dung duoc; sb lugng may tinh chua dam bao tdt cho day hoc bd mén Tin hoc va muyc ti€u
phat trién nang luc sb cho HS.

- Cac khéi cong trinh xay dung khong dong bo, dién tich khuon vién khong dugce sir
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dung triét dé dan dén’kh() dap g cho cac hoat dong gido duc thé chat, khu vuc thuc hanh
bod mon Gido duc qudc phong — an ninh.

- Doi ngii GV thira, thiéu cu bd nén viéc phan cong giang day kho khan; chua bd tri
dugc mon My thuat va Am nhac do chua ¢6 GV va chua c6 CSVC, TBDH.

I1. PIEU KIEN PAM BAO CHAT LUQNG GIAO DUC TRUNG HQC
1. Doi ngii can bo quan ly gido duc, giao vién, nhan vién, nguwoi lao dong.
- Tong bién ché duoc giao: 71, trong dé:

+ Can by quan 1y: 03 nguoi (01 Hi¢u trudng, 02 Pho Hi¢u trudng).

+ Gido vién (GV): 64, dat ti 1& 2.29 GV/16p. S6 lugng GV ¢ mbi bd mén phan bd
nhu sau: Toan: 10, Ngit van: 10, Lich su: 04, Tiéng Anh: 06, GDTC: 05, QPAN: 01, Hb
Vat ly: 06, Hoa hoc: 06, Sinh hoc: 05, Tin hoc: 04, Pia 1y: 03, GDKTPL: 03, Cong ngh¢:
01, My Thuat: 0, Am nhac: 0, GDPP: 0, HD TNHN: 0.

+ Nhan vién (NV): 04; hop dong lao dong 03 (01 bao vé, 01 lao cong, 01 y té).

-Sb luqng, co cAu GV hién c6 co ban dap ung cho trién khai nhiém vu gido duc nam
hoc & thoi diém hién tai.

2. CSVC va thiét bi day hoc, hoc liéu

a) Dién tich khu dit xdy dung truong

- Dién tich: 20,888,2 m?;

- Dién tich binh quan t6i thiéu cho HS: 14,4 m%/HS.

b) Cac hang muc cong trinh

STT NOi dung S6 lwong | Binh quan

I | S6 phong hoc 36

II | Loai phong hoc
1 | Phong hoc kién ¢ 23

2 | Phong hoc ban kién ¢b 5

3 | Sé phong hoc bd mon 8

S6 phong hoc da chiic nang (c6 phuong tién

4 nghe nhin) 0

7 | Binh quan 16p/phong hoc 1/1

8 | Binh quan HS/16p 41,5

III | Tong dién tich cac phong
1 Dién tich phong hoc (m?) 1947 m2 52,14 m2
2 | Dién tich phong hoc bd mon (m?) 517 m2 64,48 m2
3 | Dién tich phong Truyén théng - Thu vién (m?) 1 86 m2
4 | Phong Hoi dong (m?) 1 91 m2
5 | Dién tich phong hoat dong Poan (m?) 1 34 m2
6 | Dién tich nha da ning (m?) 1 540 m2




¢) Danh muc sach giao khoa
- Danh muc sach gido khoa thuc hién theo cac Quyét dinh:

+ Quyét dinh s 985/QD-UBND ngay 13/6/2022 ciia UBND tinh Dik Nong vé phé
duyét danh muc sach gido khoa I6p 3, 16p 7 va I6p 10 sir dung trong co' sé gido duc phé
théng, ndam hoc 2022-2023 trén dia ban tinh Pck Nong;

+ Quyét dinh s6 520/QD-UBND ngay 21/4/2023 ciia UBND tinh Pk Nong vé phé
duyét danh muc sach gido khoa I6p 4, 16p 8 va I6p 11 sir dung trong co' sé gido duc phé
théng, nam hoc 2023-2024 trén dia ban tinh Pck Nong;

+ Quyét dinh s6 558/QD-UBND ngay 10/5/2024 cia UBND tinh Pk Nong vé phé
duyét danh muc sach gido khoa I6p 5, 16p 9 va I6p 12 sir dung trong co' sé gido duc phé
théng, ndm hoc 2024-2025 trén dia ban tinh Pck Nong.

- Thyc hién cac cong vin cua S& Gido duc va Pao tao tinh Lim Pong: cong vin sb
109/SGDDT-GDTrH ngay 18/7/2025 V/v phéi hop dau tranh chong in ldu va tiéu thu sdch
gido duc gid; cong van s6 139/SGDDT-GDTrH ngay 22/7/2025 vé ting cwong cong tdc
chi dao thuc hién chuong trinh, sach giao khoa giao duc phé thong nam hoc 2025-2026,
truong THPT Dik Mil da ban hanh ké hoach s6 240/KH-THPTDM ngay 24/7/2025 Trién
khai thire hién chwong trinh, sdch gido khoa gido duc phé théng nam hoc 2025-2026.

d) Thiét bi day hoc hién cé

Thiét bi Pon vi tinh Tong sb
Thiét bi day hoc toi thiéu
Thiét bi day hoc 16p 10 Bo 37
Phong hoc bo mon
Phong hoc bo mon Vat Ly Bo/Cai 11
Phong hoc bo moén Hoa hoc Bo 25
Phong hoc bo mon Sinh hoc Bo 4
Thiét bi ding chung
May tinh day hoc Bo 75
May chiéu B 3
Tivi Cai 28

Hién tai cac bd may chiéu di hu hong, 16i thoi, khong dap tmg day du yéu cau dé
su dung.

1. KET QUA THU'C HIEN NHIEM VU

1. Viéc xay dung ké hoach giso duc ciia nha trueong, sit dung hiéu qua doi ngii
gido vién, CSVC, thiéet bi day hoc

- Pé chuén bi cho nim hoc 2025-2026, nha truong ban hanh ké hoach sb 276/KH-
THPTPM ngay 27/8/2025 V/v phdn cong nhiém vy, trién khai xdy dung ké hoach dau
nam hoc 2025-2026, theo dé cac td bd mon, gido vién thuc hién viéc xay dung ké hoach
gido duc nam hoc theo hudng dan tai cong van sé 5512/BGDDT-GDTrH ngay 18/12/2020
cua B6 GD&DPT Vv xdy dung va 16 chirc thuc hién ké hoach cia nha truong; quy dinh
stra d6i bo sung mot sd ndi dung trong Chuong trinh gido duc phd théng ban hanh tai
Thong tu s6 13/2022/TT-BGDBT ngay 03/8/2022. Pong thoi, nha truong di ban hanh ké
hoach s6 284/KH-THPTPM ngay 03/9/2025 vé Ké hoach gido duc nam hoc 2025-2026
trinh Ho1 déng truong phé duyét, dé trién khai thuc hién. Tung thang, tirng tuan va nhitng
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cong viée can thiét, lanh dao ban hanh cac ké hoach chi tiét dé trién khai thyc hién.

Sau khi hoan thanh tap huan chuyén mon va tap huin phat trién nang luc sé cho
hoc sinh, nha trudng di chi dao cac té nhém chuyén mon, gido vién hoan thanh viéc diéu
chinh ké hoach gido duc niam hoc 2025-2026 nham cap nhat ndi dung méi.

- Vi€e sir dung doi ngi GV dugc thyc hién thong qua viéc phan cong nhiém vy dau
niam hoc thong qua cic quyét dinh bo nhiém t trudng, to phd chuyén mén; quyét dinh
phan céng gido vién chu nhiém; quyét dinh phan céng giang day cac bé mon, ndi dung,
hoat dong giao duc; quyét dinh phan cong phu trach cong tac tu van HS, phu trach cong
tac giao vy; phu trach cong tac Boan Thanh nién. Thyc hién diéu chinh phéan cong trong
nhing truong hop can thiét (bat cap, thay d6i, két thuc hoc ky 1). Dong thoi thuc hién cong
tac boi du’orng chinh tri, tdp hudn chuyén mén he; tp huin chuyén mén va bdi dudng
thuong xuyén' theo vin ban quy dinh, huéng dan. Viéc sir dung d6i ngii GV trong hoc ky
1 co ban dam bao hi¢u qua, tuy nhién con nhirng tdn tai, han ché can c6 thoi gian dé khic
phuc.

- Viéc s dung CSVC, TBDH dugc thyc hién tot. Pau nam hoc da ban hanh ké
hoach sé 288/KH-THPTPM ngay 05/9/2025 vé& Quan Iy co sé vit chat, thiét bi day hoc
va vé sinh lao dong nam hoc 2025-2026. Ban hanh vin ban huéng dan sb 332/HD-
THPTPM ngay 22/9/2025 VA huéng dan mét sé néi dung vé qudn Iy, siv dung tai sdan
cong tai trieong THPT Ddk Mil. Tuy nhién, do CSVC, TBDH hién c6 ctia nha trudng con
thiéu, chat lugng chua dong bo nén nha truong da thuc hién dong bo nhiéu giai phap dé
khic phuc nhu :

+ Tham muu, dé xuit v6i S¢ Gido duc va Pao tao dau tu kinh phi dé sira chita mot
s0 hang muc da xudng cap (hién dang stra chita Phong Hoi dong va Phong Truyén thong
— Thu vién).

+ Lap ké hoach van dong tai tro gido duc (dang chd phé duyét); kéu goi cac nha tai
trg v€ may tinh, tai liéu hoc tap. Trong hoc ky 1 da nhan dugc 05 bo may vi tinh, 271 dau
sach.

+ Ttr ngudn chi thuong xuyén, tién hanh sira chira, mua sim bo sung mot sd hang
muc CSVC, thiétq bi dé chong xudng cap, ddm bao cho céac hoat dong day hoc, gido duc va
quan 1y ¢ thoi dieém hién tai.

Viéc tham muu va st dung kinh phi dugc thuc hién dung quy dinh, cong khai, hi¢u
qua, gbp phan ting budc dép tng yéu cau cua Chuong trinh GDPT 2018.

2. Viéc thue hién hiéu qua cic phwong phép, hinh thirc t6 chic day hoc,
kiém tra, danh gia

- Pé chuan bi cho nam hoc 2025-2026, nha truong ban hanh ké hoach, huéng dan
dé cac td, bd moén, GV xay dung ké hoach g1do duc nam hoc. Trong dé chu trong viéc thuc
hién hiéu qua cac phuong phap, hinh thic t6 chirc day hoc, kiém tra danh gia. Dinh ky 2
tuan/ 1an, nha trudng hudng dan cy thé noi dung sinh hoat chuyén mon cép td, thuc hién
lich thao gidng, thuc hién sinh hoat chuyén mon theo hudng nghién ctru bai hoc.

- Da ban hanh cong vin s6 331/CV-THPTDM ngay 22/9/2025 V/v Trién khai thuc
hién Thong tw so 17/2025/TT-BGDPT ngay 12/9/2025, Thong tw so 19/2025/TT-BGDPT

! K& hoach sb 330/KH-THPTDM ngay 19/9/2025 vé Boi dudng thuong xuyén cdn bé quan Iy, gido vién nam hoc
2025-2026.



ngay 15/9/2025, va Quyét dinh s6 2546/Q0D-BGDPT ngay 09/9/2025 ciia B6 Gido duc va
bdo tgo; cong van s6 450/CV- THPTDM ngay 08/11/2025 V/v thuc hién quan ly va siur
dung ngdn hang cdu hoi kiém tra dinh ky mén Tiéng Anh 16p 12. Qua d6 dé cac t6 bo mén,
GV thuc hién soan gidng, gido duc HS dung quy dinh cua nganh.

- Trong 02 dot kiém tra, ddnh gia dinh ky (gitra HK1 va cudi HK1), nha truong ké
hoach kiém tra, danh gia dé t6 chirc thuc hién dong bo, phi hop véi van ban hudng dan
ctia nganh, dam bao khach quan, hiéu qua. Theo d6 chi trong t6 chirc viée kiém tra, danh
gia chung chit ché, nghiém tic trong tat ca cac khau, quy trinh ra dé, coi kiém tra, chAm
va nhan xét, danh giad HS.

- Cong tac phat hién, bdi dudng HS, huéng din HS tham gia cac ky thi, cudc thi
duoc trién khai thuc nghiém tic. TE) chtrc thi chon HS gidi cip truong, thi KHKT cap
truong, tham gia ky thi chon doi tuyén bdi dudng duy thi HS giéi qudc gia, ky thi chon HS
gidi cap tinh, thi KHKT cp tinh va cac coc thi, hoi thi khac.

- Ngoai ra, nha trudng con chu trong t6 chirc cac hoat dong gido duc ngoai khoa;
thanh lap cac cau lac bo chuyén mon; phbi hop tac tuyén truyén, pho bién, gido duc phap
luat, to tuan sinh hoat tap thé, sinh hoat cht diém. Poan thanh nién t6 chttc Cudc thi giong
hat hay va Hoi thi van nghé chao mimng Ngay Nha gido Viét Nam 20/11; t6 chirc ngay chu
nhat xanh, thim ba me Viét Nam anh hung, thim 02 d6n bién phong nhan ngay 22/12,
chiam soc nghia trang liét st Dak Mil, tham di tich lich st D6i 722; t6 chirc cac hoat dong
thé dyc thé thao nhu giai bong dé, giai bong chuyen, ...

3. Xay dung va thuc hién gido duc Ky ning so, trién khai hoc ba so; chuyén doi

~ Nha truong da ban hanh cac quy ché, thanh lap Ban quan tri, 1ap cac ké hoach dé
trién khai thuc hién cac nhiém vu gido duc ky nang so, trién khai hoc ba s6, chuyén doéi s6
theo van ban hudng dan ciia Nganh. GOm:
- Quyét dinh s 393/Qb-THPTDM ngay 10/10/2025 vé viéc Ban hanh Quy ché
quan Iy va sir dung chieng thu sé, chir ky so.

- Quyet dinh s6 394/QD-THPTDM ngay 10/10/2025 vé viéc Ban hinh Quy ché
quan ly, str dung ho so dién tir tir nam hoc 2025 - 2026.
‘ -‘Quyét dinh s6 395/QD-THPTPM ngay 10/10/2025 V/v Thanh ldp Ban Qudn tri
phan mém quan ly gido duc (vinEdu) nam hoc 2025-2026.
- Ké hoach s6 314/KH-THPTPM ngay 16/9/2025 vé Trién khai thwc hién khung
nang luc so cho hoc sinh.

- K& hoach s6 363/KH-THPTDM ngay 06/10/2025 vé& Trién khai thic hién dong
bo nhiém vu Chuyép doi so, Hoc ba so, Ho so, so sach dién tur co ky so,; van hanh, quan Iy
va khai thac H¢é thong CSDL.

- Ké hoach s6 424/KH-TﬁPTBM ngéy 23/10/2025 vé Thue hién nhiém vu ung dung
cong nghé thong tin, chuyén doi so va thong ké giao duc nam hoc 2025-2026.

Nhin chung, viéc xay dung va thyc hién gido duc k¥ nang s6, trién khai hoc ba sb,
chuyén doi s6 duogc trién khai thuc hiép nghiém tic. Tuy nhién, mdt s6 it GV chua bat nhip
kip do chua danh thoi gian phu hop dé nghién ctru, thuc hién.

4. Trién khai day hoc 02 budi/ngay

Cong tac trién khai day hoc 02 budi/ngay cta nha trudng dugc thuc hién dung 16
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trinh theo su chi dao ctua S& Gido duc va Pao tao. Dé cu thé hoa nhiém vu nay, nha truong
da ban hanh cac ké hoach, cu thé:

- Ké hoach s6 314/KH-THPTDM ngay 16/9/2025 Trién khai thuc hién khung ning
luc sO cho hoc sinh.

- Ké hoach s6 329/KH-THPTPM ngay 19/9/2025 vé T6 chirc day hoc 2 budi/ngay,
nam hoc 2025-2026;

- Ké hoach s6 352a/KH-THPTDM ngay 29/9/2025 vé T6 chirc hoat déng day hoc
theo dinh huong giao duc STEM Nam hoc 2025 — 2026

- K& hoach s6 543/KH-THPTDM ngay 26/11/2025 vé T6 chirc boi dwdng dgi tuyén
dw thi cho HSG cap tinh nam hoc 2025-2026.

- Ké hoach s6 545/KH-THPTPM ngay 27/11/2025 vé To chirc én thi tot nghiép
THPT cho hoc sinh l6p 12 nam hoc 2025-2026.

- Pé 4n 433/PA-THPTPM ngay 31/10/2025 vé Viég Thanh lap cac cdu lac bo nam
hoc 2025-2026 (thanh 1ap 08 Cau lac bd va giao cho 04 T6 chuyén mon phu trach).

Ngoai ra, nha truong con phdi hop dé to chtrc cac hoat dong ngoai khoa gom: "[6
chire LE phat dong Tuén 1€ huong tng "Hoc tap sudt do1" nam 2025 gan voi "Ngay Khuyén
hoc VN" 2/10; hudéng ung Ngay Phéap luat Viét Nam, phoi hop to chuc “Phién toa gia
dinh”, ...

Thuc hién ra soat ké hoach day hoc 2 budi/ ngay theo hoqch sé 103{SGDDT:
GDTrH ngay 09/01/2026 cua S¢ Gido duc va Dao tao tinh Lam Dong vé Trién khai to
chirc day hoc 2 buoi/ngay doi voi giao duc pho thong, giai doan 2025-2030.

Nhin chung, viéc t6 chirc thuc hién ké hoach day hoc 2 bu01/ ngay budc dau dat két

qua tét. Tuy nhién, do méi ndm hoc déau tién thuc hién nén vin con mot sé han ché nhat
dinh.

5. To chirc lwa chon sach gido khoa, quan ly va sit dung sich tham khao;
trién khai giing day mon Tai li€u giao duc dia phuwong

- Pi voi sach tham khao: Tiép tuc st dung danh muc sach tham khdo da co6 va
tiép tuc bo sung thém. Dén thoi diém bao cdo nha trudong da bo sung thém:

+ Séach tham khao: 217 dau sach cac loai (nhan tai trg).
+ Sach huéng dan 6n thi Tot nghiép THPT nam 2026

STT | Tén sich S6 lwong
1 On luyén trac nghiém thi tot nghiép THPT méon Toan 5
2 On luyén thi t6t nghiép THPT mon Ngir van 5
3 | On luyén tric nghiém thi tot nghiép THPT mén Tiéng Anh 3
4 On luyén tric nghiém thi tot nghiép THPT mon Vat li 3
5 On luyén tric nghiém thi tot nghiép THPT mén Hoa hoc 3
6 On luyén tric nghiém thi t6t nghiép THPT mén Sinh hoc 2
7 On luyén tric nghiém thi t6t nghiép THPT moén Lich st 3
8 | On luyén tric nghiém thi t5t nghiép THPT mén Pia li 3
9 On luyén tric nghiém thi t6t nghiép THPT mon GDKTPL 2
10 | On luyén tric nghiém thi tt nghiép THPT mon Tin hoc 2




On luyén trac nghiém thi tot nghiép THPT mén Cong nghé nong

H nghiép

1

- Tai lidu gido duc dia phuong: Trién khai nghiém tuc ndi dung hudng dan cta cong
vin s6 588 /SGDDT-GDTrH, ngay 27/ 8/ 2025 ctia S& Gido duc va Pao tao tinh Lam Pong
Vé hwéng dan té chirc day hoc ndi dung gido duc dia phwong doi véi cap THPT ndam hoc
2025 - 2026.

6. Viéc thuc hién nhiém vu gido duc hoa nhip cho hoc sinh khuyét tét

Niam hoc 2025-2026, truong khong c6 HS khuyét tat (khong c6 du ho so theo quy
dinh). Tuy nhién, van c6 mot séb HS co nhirng khiém khuyét vé thé hinh, strc khoe, tinh
than. Di voi nhitng HS ndy, nha truong chi dao GV cha nhiém, GV b mén c6 sy quan
tam, dong vién phu hop. Nha truong da thue hién m6 hinh hoa nhép tao diéu kién t6t nhat
dé cac em duoc hoc tip trong méi truong binh dang, duogc giao tiép va tuong tac véi ban
bé dong trang ltra, gitip cac em tu tin va phat trién ky ning xa hoi.

7. Viée to chire cac ky thi, cude thi
Cac ky thi, cudc thi cap trudng di to chirc, tham gia gom:

- Ky thi chon d6i tuyén hoc sinh gioi cip trudng co 355 lugt HS tham gia ¢ 10 bo
mon, c6 213 HS dat giai. Qua do6 tuyén chon 69 HS du thi cap tinh & 09 bd mon.

- Cudc KHKT c6 03 du an tham gia cap truong, chon 01 dy an tham gia thi cap
tinh.

- Céc cudc thi khac: Cugc thi An toan giao thong cho nu cuoi ngay mai; Cudce thi
viét ‘Nhitng ky niém sau sac vé thay cd va mai truong’ nam 2025; Cudc thi truc tuyén
“Tim hiéu chinh sach Bao hiém y té hoc sinh, sinh vién nim 2025”; Cudc: thi viét “Song
dep — Séng xanh lan tht II; Cudc thi cong nghé "Al Young Guru"; ...

8. Viéc thue hién ning cao chat lwong gido duc huwéng nghiép, dinh huéng
phén luong

Nha truong thuc hién nghiém tic sy chi dao ciia S& Gido duc va Pao tao trong viéc
phéi hop véi cac co s gido duc nghé nghiép, co s ddo tao dai hoc, cac trung tim tu van
du hoc, tao diéu kién thuan loi dé cac don vi cung cép thong tin vé nganh nghé, thi truong
lao dong dén HS dugc biét.

Nha truong di trién khai cong tac gido duc hudng nghiép cho HS thong qua viéc
16ng ghep ndi dung hudng nghiép trong cac mon hoc, hoat dong trai nghiém, sinh hoat 16p
va cac budi tu van hudng nghiép theo ké hoach. Cong tac tu van, dinh huéng nghé nghiép
cho HS, dic biét 1a HS khdi 12, dugc cha trong nham gitip HS nhan thirc 10 ndng luc ban
than, nhu cau xa hdi va lya chon huéng di phi hop sau khi tot nghiép THPT. Qua do, timg
budc nang cao nhén thirc cua HS va phy huynh v€ y nghia cta cong tac phan ludng, gop
phan thue hién hiéu qua muc tiéu phan ludng trong gido duc phd théng.

9. Viéc thue hién doi méi cong tic quan ly gido duc

Nha trudng tiép tuc doi méi cong tac quan ly theo huong tang cuong ky cuong, nén
nép, phat huy tinh chi dong, sang tao ciia cac to chuyén mon va ca nhan GV; thyuc hién
quan 1y trén co sé ké hoach, muc tiéu va cac chi tiéu cu thé ctia nam hoc.

Cong tac quan 1y, diéu hanh dugc hd tro hiu qua thong qua Ung dung cong nghé
thong tin va CDS trong quan ly ho so, dit liéu HS, GV; sir dung cac phan mém quén 1y nha
truong, quan 1y diém, quan 1y HS, gop phan nang cao hiéu qua, tinh minh bach va kip thoi
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trong chi dao, diéu hanh.

Bén canh d6, nha truong tang cuong cong tac kiém tra noi bo, giam sat viéc thuce
hién quy ché chuyén mon, quy dinh vé day hoc va danh gia HS; kip thoi chén chinh nhiing
ton tai, han ché, gop phan nang cao chit luong quan 1y va hiéu qua hoat dong giao duc.

10. Cong tac giao duc thé chat

Nha trudng t6 chirc thuc hién day du chuong trinh gido duc thé chat theo quy dinh
cua B Gido duc va Pao tao, bao dam thoi lugng va ndi dung chuong trinh. Hoat dong day
hoc cht trong rén luyén thé lyc, phat trién k¥ ndng van dong co ban, déng thot hinh thanh
cho HS ¥ thirc va thoi quen luyén tap thé duc, thé thao thudng xuyén, gop phan ning cao
stc khoe va thé chat lau dai.

Bén canh chuong trinh chinh khoa, cac hoat dong thé duc thé thao ngoai khoa tiép
tuc duoc duy tri va to chire linh hoat, phit hop véi diéu kién thyc té ctia nha trudng. Cac
hoat dong nay khong chi gitip HS nang cao sirc khoe thé chat va tinh than ma con tao san
choi lanh manh, ting cudng sy giao luu, doan két, gop phan phat trién toan dién vé thé
chat, tinh than va k¥ nang séng. Trong hoc ky I, phdi hop voi Poan Thanh nién t6 chic
giai bong chuyén nir HS chao mimg ngay Phy nir Viét Nam 20/10 va giai bong chuyén
nam HS chao mung ngay hoc sinh sinh vién 09/01.

Cong tac bao dam an toan trong cac hoat dong gido duc thé chét luén dugc nha
truong quan tam va trién khai nghiém tiuc. CSVC, san bai va cac dung cu phuc vu day hoc,
luyén tap thé duc thé thao dugc quan 1y, st dung hiéu qua, ding muc dich; qua d6 gop
phﬁn bdo dam an toan, nang cao chét luong hoat dong gido duc thé chit va thuc hién tot
muc ti€u gido duc toan dién cua nha truong.

11. Cong tac gido duc qudc phong, an ninh

- Ban hanh ké hoach s6 324/KH-THPTDM ngay 18/9/2025 Trién khai thuc hién
nhiém vu gido duc quoc phong va an ninh; quoc phong, quan su, phong, chong khung bo;
phong thu dan sw nam hoc 2025-2026.

- T6 chire day, hoc mon hoc GDQPAN dung quy dinh bao dam chat ché, an toan,
chat lugng, hiéu qua, tao diéu kién thuan lgi cho HS hoc tap du thdi gian, hoan thanh
chuong trinh, n6i dung mén hoc GDQPAN theo ké hoach gido duc. Xay dung mdi truong
gido duc dan chu, ky cuong, nén nép; day manh Gng dung cong nghé thong tin va CDS
trong day va hoc mon hoc GDQPAN.

IV. DANH GIA CHUNG
1. Uu diém
- Ké hoaqh gido duc dugc xay dung, trién khgi thuc hién tot; viéc trién khai day hoc
02 budi/ngay, boi dudng HSG va phu dao 6n thi tot nghi€p thuc hién dung 19 trinh. Céc
hoat dong gido duc trong nha truong kha phong phu, toan di¢n.
- Duy tri on dinh quy mo6 truong 16p; chat luong gido duc co ban tét ti 1¢ HS thoi

hoc dugc kiém soat tot. T chirc thanh cong ky thi chon doi tuyén HSG cap truong, tuyén
chon duoc 69 HS tham gia du thi cap tinh. 100% HS tham gia bao hiém y té.

- Noi bo doan két, da s6 GV ¢6 tinh than trach nhiém cao, tich cuc ung dung cong
nghé thong tin, CDS vao giang day. Nha truong da ban hanh khung phép 1y ndi bo, thuc
hién CDS.

- Hoat dong truyén thong, xa hoi hoa nham ting cudng ngudn luc cho nha truong
8



duogc thuc hién c6 hi¢u qua. T6 chirc 02 giai giai bong da nam va giai Pickleball va huy
dong duoc hon 100 triéu dong cho qui hoc bong; huy dong tai trg duge 05 bd may vi tinh,
217 dau sach bd sung cho thu vién.

- Cong tac duy tu, stra chita CSVC duoc thuc hi¢n hi¢u qua: Hoan thanh viéc stra
chtra Nha da nang, san khau dudi co; dang stra chira Phong hoi dong — Phong thu vién —
Truyén thong.

2. Ton tai

- Mot s it GV chua that sy nd luc, tim huyét trong thyc thi nhiém vy, cham d6i méi;
van con nhitng ton tai, han ché phai kiém diém, lap ké hoach khic phyc. Trong quan ly,
hoat dong cua t6 chuyén mon van con né tranh, né nang. Viéc phan cong chuyén mén van
con bat cap do GV thua thiéu cuc bd; nang lyc do1 ngli khong dong déu.

- CSVC, TBDH van con ghié'u, chua dong bo. Hé thdng tudng rio cta nha trudng
chua dam bao; khu vuc trudc cong truong chua c6 via hé ddm bao cho nguoi di bo. Kinh
phi chi thuong xuyén eo hep.

- Trong hoc ky 1 da cc’3 06 HS thoi hoc; Ty 1€ HS xép loai "Chu:a dat" vé hoc tap cc‘;n
kha cao: 7,06% (82 HS). Van con tinh trang HS vi pham quy ché, quy dinh nhu hut thuoc
14, st dung dién thoai trong gid hoc, vi pham Luat ATGT dudong bd.

V. NHIEM VU TRONG TAM HOQC KY 2 NAM HOC 2025-2026

1. Tiép tuc nang cao chét luong day va hoc, t6 chirc thyc hién hiéu qua Chuong trinh
GDPT 2018; day manh d6i méi phuong phap day hoc, kiém tra danh gi4 theo dinh hudng
phat trién pham chat, nang luc HS; tap trung ning cao chat lugng gido duc dai tra va cong tac
on tap, phu dao, phan dau hoan thanh va vuot cac chi tiéu chét lwong, dac biét 1a chi tiu tot
nghiép THPT nam 2026.

2. Phat trién d6i ngii nha gido va CBQL, ting cuong bdi dudng chuyén mén, nghiép
vu; déy manh sinh hoat chuyén mén theo huéng nghién ctru bai hoc; khuyén khich doi méi,
sang tao, ng dung cong ngh¢ thong tin va Al trong day hoc, quan 1y; thuc hién hi¢u qua cong
tac kiém tra ndi bo, tao dong luc nang cao chat luong doi ngii.

3. Tang cuong CSVC, TBDH va CDS, str dung hiéu qua CSVC hién c6; chu dong
tham muu stra chita, bo sung, mua sim trang thiét bi theo danh muyc tdi thleu diy manh {mg
dung cong nghé thong tin va cic nén tang so trong quan 1y, diéu hanh va t6 chirc day hoc.

4. Xay dung moi truong gido duc an toan, lanh manh, than thién, cht trong gido duc
chinh tri tu twong, dao dtrc, 161 séng, vin hoa hoc dudng; tang cudng tu van tAm 1y hoc dudng,
gido duc k¥ ning song, hudng nghiép; phbi hop chat ché giira nha truong — gia dinh — xa hoi
trong quan ly va gido duc HS.

5. St dung hiéu qua, tiét kiém va dung muc dich cac nguén lyc cho phat trién giao
duc; trién khai thuc chit, dung quy dinh cong tac xa hoi hoa giao dyc. Chu dong tham muu
voi S0 Giao dyc va Dao tao, cap uy, chinh quyén dia phuong trong viéc huy dong ngudn
luc, dau tu CSVC, nang cao chat lugng gido duc toan dién, phan d4u hoan thanh céac chi
tiéu phat trién gido duc da dé ra, gop phﬁn thiét thuc vao viéc thuc hién muc tiéu phat trién
kinh té — xa hoi cta dia phuong.

6. Trién khai thyc hién hi¢u qua ké hoach s6 23/KH-THPTDM ngay 16/01/2026 vé
Cai cach hanh chinh va tuyén truyén Cai cach hanh chinh nam 2026.



VI. BPE XUAT, KIEN NGHI

pé nghi Ianh dao S& Gido duc va Pao tao tinh Lam Déng quan tam, xem xét:

- Pau tu xay dyng, sira chita CSVC, mua sim béﬁ sung TBDH nham giai quyét
nhiing kho6 khan néu trén, dap Uing ti€éu chuan truong chuan quoc gia muc do 2, phuc vu
cong tac chuan bi ky niém 50 nadm thanh lap Truong THPT Dak Mil vao nam 2032.

- C6 ké hoach can doi doi ngii GV nham giai quyét tinh trang thira, thiéu cuc b9,
giip nha truong nang cao chat lugng gido duc, trien khai day du cdc moén hoc lya chon
theo Chuong trinh GDPT 2018.

- Tham muu, kién nghi véi chinh qu‘yén dia phuong cp bd sung dién tich dat, mo
rong khuon vién nha truong dap ing nhu cau mo rong quy mo truong 16p trong thoi gian
toi.

Trén day la bao céq so két hoc ky 1 va nhiém vu trong tam hoc ky 2 nam hoc 2025-
2026 cua truong THPT bak Mil.

Noi nhén: i o
- Phong GDTrH- SGD (ble); T HIEU&BU '?RUGNG
-DbUX, HT (blc); - L \PHO.HIEU TRUONG

- CB, GV, NV (dé biét);
- Luu van thu.
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PHU LUC 1

) o (Kem theo Cong van s6 139/SGDPT-GDTrH ngay 12/01/2026)
1. KET QUA XEP LOAI HQC LUC HANH KIEM

| Tong | Tong , KET QUA REN LUYEN , KET QUA HQC TAP
Khoi i} i) Tot Kha Dat Chua dat Tot Kha Dat Chua dat
6p | HS | sL | TL | sSL | TL | SL [ TL [ sL | TL | sL | TL | SL | TL | SL | TL | SL | TL
10 10 393 RBo7 78.12 |63 16.03 23 5.85 0 0 a7 11.96 |122 31.04 |165 41.98 |59 15.01
11 9 392 336 85.71 45 11.48 |11 2.81 0 0 89 22.70 |141 35.97 |139 35.46 |23 5.87
12 9 376 361 96.01 (13 3.46 2 0.53 0 0 148 39.36 |183 48.67 45 1197 0 0.00
Téng 28 1161 1004 86.48 (121 10.42 36 3.10 0 0 284 24.46 446 38.42 349 30.06 (82 7.06
2. TRUONG PAT CHUAN QUOC GIA
Truong Quyét dinh ciia Giam doc S& GDPT (Tinh tir 01/6/2025 dén 31/12/2025)
THPT So6 OD Ngay/thang/niam Cong nhan moi Duy tri
THPT Dak Mil 372/0D-UBND (01/4/2024
3. HQC SINH BO HOQC (thdi hoc, c6 bio cao cia cha me HS)
Truwong R T(R)nfg s6 hoc siI;h th?i hoc Ty l¢ % (T(R)nig 50 Ti 1¢ % cing ky Ghi chi
THpT | Tongsdhocsinh | Tongso HSDTTS | HS bg’éh}’ig/)““g nim hoc truéc (Ting hay gidm)
10 3 1 0.76 0.50 Tang
11 2 0 0.51 0.26 Tang
1}2 1 0 0.27 0.00 Tang
Tﬁng 6 1 0.52 0.26 Tang
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4. POI NGU CBQL, GIAO VIEN VA NHAN VIEN

Giz'w‘ vién Nhan
CBQL Gido vién (Bién ché) (H‘?’pldl"ll;g ND | “Vien | Ghicha
Trwong

THPT 36 S6 luong S6 luong 36 S6 lwong | SO luong ’
lron dat triqh dat trinh Si(f) lron dat triqh do | dat trinh gi(f) 34 luon SO

ng do chuan trén chuan ng chuan trén chuan g lugng

THPT Pak | 3 3 3 64 64 8 0 4
Mil
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