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I. ViQc p.hit tri6n -U"* lur6,i trudng, ki,p; sri dqng hiQu qui co s& v6t cnft, tfririi
bi day hgc; tlf,u tu xf,y dgnftruong chu6n qriic giu. ' I ' ' - -

1. Phft tri6n quy mO trudng, Ifu, hgc sinh, gi6o vi6n.

So sanh voi ndm hqc202l-2022, quy mO truong TIIPT pat Uit hrong ddi 6n dinh:

- SO top hgc hiQn c6ld 28 lop (6n dinh).

- SO US hiQn c6 ld: t l87 em (tnng 16 HS).

2.Xfrry dUng trudrng tl4t chu6n quiic gia
' 2.t. f6t qui d4t dugc

.Truong THPT Drk Mil duo. c c6ng nhfln trucrng d4t chu6n qu6c gia vdo n[m 2015. Tir
d6 {Cn nay nhi truong thuong xuy6n thpc hiQn c6ng tric x6y dpg, duy tri crflc ti0u chi, ti6u
chu6n truong d?t chuan NhA ffiqng thuc hi$n c6ng t6c t.u rl6nh gi6 ki€m dinh chdt.luErg
qto. d]:lIo qrv^1$:ly:rq,dlni So GD&DT da thanh.lpp dodn (euy6t dinh s6 +sz-
QD/SGDDT ngdy 05/512023) d6 dAnh gi6 ngodi ldm co so d0 nghi c6ng nhan lpi rruong ct4t
chudn qudc gia giai clo4n 2021-2025.

2.2.T6nt4i, h4n chti vd nguy6n nhdn

. Mgt sO h4ng muc c6ng trinh cria nhd trudng do d6 x6y dpng tr) l6u n6n d6 xugng
cdp, thi6u sp d6ng b0; thu viQn nhd trudng chua dugc c6ng nhfln <lat chuAn; phong truyen

Jh6ng 
clua tucrng xfng v6i b6 ddy lich sri 40 ndm thinh tpp trucrng; thi6t bi,'dg Oing 0q,.,

h99, m6y m6c phpc vp cho c6ng t6c d4y hgc, qudn ly cria nhA truong con nhidu hpn ch6,
thi6u so vdi danh muc quy tlinh, c6c phdng hqc chft ndng theo Chucrng trinh gi6o dr,rc ph6
thdng 2018 chua duq.c $y dyng bO sung. Nguy6n nh6n chinh ld do ngu--On kinh phi .o hgp,
chua dri <ti€u kiEn A6 O6u to ro? chta, narg.6p, mua sfm b6 sung. 

-

3. COng tic ph6 cfp gi6o dqc (EOi vdi phdng GDDT) r'
.;
If. f6t qui ning cao ch6t luqng girio dgc trung hgc

?--

1. 
"K6t.qui 

d6nh gii hlnh ki6m hgc sinh trung hgc (so srinh ti lq hqc sinh d4t
hanh ki6m tdt n[m hqc202l-2022.

- Loai fi5t ctritlm ti le 84,39% (gihm4,0tYo);



- Lo4i Kh6 chiiSm firc A,6% (t5ne 2,96%);

- Lo4i Trung binh/ Dat chiiSm firc 1,45% (tdng l,l5%);

- Lopi Yi5u/ CE chitlm ti le 0,0%.

Z.l<6t qui tl6nh gi6 hgc lgc hgc sinh trung hgc (so srffi ti le hqc sinh dat hgc lgc
kh6, gi6i nim hgc ndm hgc 2021-2022).

- Loai Gi6i/ tOt ctritim ti le 17,15% (giim l,llYo);

- Lo4i Kh6 chiiSm tit| 43,17% (gihm7,83%);

- Lopi Trung binh/ E4t chitim ti le 34,30% (tdng5,8o/o);

- Loai yiSul CO chiiSm tiLQ 5,38% (tdng 3,28yo)

ryhin chung, ktit qui x6p loai hanh ki6m ttim b6o ch6t lugng; c6 sp bitin dQng vC t iSt

qua xep 1o4i hgc tflp bOi ndm hgc 2022-2023 WrOi top 10 thpc hiQn Chuong trinh gi6o dUc

phO thOng 2018 v6i c6ch d6nh gi6, xep loAi theo Th6ng tu m6i.

3. Tinh hinh vir k6t quf, c6ng tic chi tl4o, td chrlc,vir quin'lf hogt dQng chuy6n
m6n trong.trudng trung hgc theo tlinh hudng phit tri6n phAm chAt vir nlng lqc hgc
sinh.

3.1. Tinh hinh vd ktit qui tri6n khai thUc hiQn COng vdn s6 55l2/BGDDT-GDTTH
ngity l8ll2D\20 vO vipc xdy dpg vd t6 chric thgc hign chuong trinh gi6o duc ph6 thdng
2018. viQc tri€n khai hopt dQng trii nghiQm, huong nghiQp theo Chucrng trinh giao dpc pho

thdng 2018,

Nhd trucrng dd b6m s6t chc vin ban huong ddn cria S& GD&ET, chi dao c6c tO b0

mdn ri so6t.1ai phdn ph6i chucrng trinh phn hqp vdi hudng d6n thgc hiQn chucrng trinh
'gi6o dgc ph6 th6ng hiQn hdnh theo ilinh hucrng ph6t tri6n phdm ch6t vd ndng lgc HS theo

c6ng vdn sd 46L2|BGDDT-GDTTH; b6m s6t c6ng vdn 55I2/BGDET-GDTTH ngiy
1811212020 cria BQ GDDT d0 xdy dpng vd td chric thpc hien k6 ho4ch girio dpc cria nhd

trudng.

Chi ttao c6c tO bQ m6n, GV d6i mdi soqn gi6ng, tO chric thao giang, dp gid, g6p !',
th6o lufln bii dpy, chrid6 day hqc AC mrac phpc dAn nhfr'ng tdn.t4i, h4n ch6; tim c6c gi6i
p!r6p girip HS ph6t tri6n phflm chSt vi ndng lgc. Ho4t ctQng b6i du0ng HS gi6i, hudng
d6n HS ndng khii5u tQp luyQn lu6n dugc quan tdm; nhd trudng da ph6 biOn vln bin c6c

cuQc thi qra *4ng iniernet theo cdng vdn hufng ddn cta So GD&DT, hucrng d6n I lS
tham gia iic.phong trdo, c6c cuQc thi, tO chric thi chgn HS gi6i c6p truong dat k6t qu6

tuong eOi tOtt.

I f6t que cic k] thi, cuQc thi a

a) C5p trulng, huyQn
- fni ilrpn HSG c6p trudng: c6127 emtlpt eiai (08 gidi tltrAt, tO gidi Nhi, 33 gi6i Ba vd 70 gi6i KK).
- Tham gia cuQc thi tim hGu cOng viOn Oiaitr6t toan c6u UNESCO tinh Eak N6ng n6rn 2022 cdp truong c6 46 em du thi vdi 23

san phAnu 20 san phAm $at giai 9in truone;
- goi ttruo Coqe-aN c6p truong: +t HS ttat eiai (l I gini NhAt, I.l giii Nhi, 19 giai Ba). r'

- Tham gia gidi ViQt di huyQn Dak Mil c6 06 HS <l4t gi6i (01 Nhat, 02 Nhi, 03 gidi Ba).

f) cfp tinrr
- Thfi gia cuQc thi tim hi6u c6ng vi6n <t!a ch6t toan ciu LINESCO tintr Oat< NOng nim ?022 ciip tinh c6 17 san phAm tham du

thi. Hi0n dang chd k6t qui.
- co oi du 6n vdi oz.gS ou ttri KHKT c6ptnh; k6t.qui <Iat gidi Nhi c6p tinh.
- C6 3 em <lat gi6i tuAn 2 Cuoc thi truc tuyiSn tim hi,iu ph6p luAt do Tinh dodn t6 c.h&c.

- Tham du lci thi olympic 234 c6p tinh c6 43 HS d4t huy chuong (05 HC vdng, l2 HC.b?c, 26 HC d6ng).

- fni Um hi6u cOng vien dia ch6t toan ciu tinh Oat t'tOng c6 30 HS dat gi.di (04 gi6i Nn6t, O+ gi6i NhL 16 gi6i Ba 06 giai KK).
-ThigiaiToanquimqngIntemetc6ptinhp652HSdatgiai(13gi6itttr6t, t0giaiNhi,23gi6iBa).
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3'2' Tinh hinh vd ktit qui ooi moi ptrucrng phrip, hinh thric d4y hqc vd kitim tra, d6nhgi6 theo itinh hucrng ph6t tricn prra*.d6r;;;a"r'; l';c hsc sinh; c6c nr6 hinh t6 chuc c6chopt dQng gi6o dpc iring tpo ,,iu eiu phuong.
Nhd tru<rng chi d4o c6c t6 bom6n, GV tich cgc d6i mdi phuong ph6p, da dpng h6ahinh thr?c dpy hgc ctrs. n6ng cao ch6t r*grg,.rF;* ,g, Tu. ti6u phrit tri6n pham ch6t,

ry:dfi fi :.xi;'.[i'[iT'f ffi riffi l--'ffi $#iffi ytrJnT.#;k
criu khoa hqc ki' thu4t, hopt dQng 

9au lIc bo cM, ho{ dOng ngo4i khoa, hopt dQng rrriinghiQm, gi6o dpc lr_EM, ... aoqJthpc hiQn ro rrigoqu h.ckchopr dQng ngopi khoa, giiiodpc STEM dusc t5 chric thpc hiQn .o f.Ci,ira ,O;;:'* 
'

3.3. Tdn t4i, h4n ch6 vd nguyCn nhen

cric ho*t clOng c6u I4c bQ, ngo*i hgu: tr6i nghiQm si[ng tpo, girio dgc srEM cdngap nhicu kh6 khdn do.guilrri gi{ t:il,r.rr'orE g9 tu6n hec dpphong, chucrng trinhgirio dpc pho thdng moictri6m *i9, thdi gianl-Ma-t kh6c do mQt. s5 GV con thiiiu kinhnghiQm trong phuong ph6p, hinh thric t6 chftc; kinh phi eo hgp.

o,* 'Ifi,{o1iffiffi#:Xj* 
dav hsc, ki6m tra ctffi sil cinmQt s6 ir cv cdn chuyi5n

4' Tinh hinh vi k6t qun tri6n khai gi6o au. 
ly6lgrg_hiep, girio dqc.ngh6 ph6th6ng vir cdng t6c phf,n lu6ng hgc sinhlau THCS na rrtpii iri*, qrv6t ilinh s6s2ztQD-TTg ngiv t4tstzltr Iru lr,,i lurfng cn*r, nr,ri-i<a ;r*, s6 1223lKH-BGDDT ngiry 28/12t20r8 cria B0 Gi6o, au. ,? Bao ,ao tri6n khai E6 r{n ,,Gi6o duch"qg nghiQp 

'i,I1h_F-g_rs phq gudng hec sinh ffi A;;;;, fou, zort_zozi,vi k6 ho4ch 1094/QD-unNo-rrg ny fifir2608 cfra urNo tinh Drk N6ng ,,' 4.1. Giii ph6p tri6n khai girio dpc huong nghigp ph6n lu6ng hgc sinh
Hopt dQng h*T*. ngliQ: ho4t dQng gi6o 

{uc ,+9 fh6 th6ng tror}B nhd rrucmg duo. cthsc hiQn theo quv diih;9 r6i o*g, chi&g t iot, r"oii6t, rrintr ,ri,i.ia-.r*ic. Nhd rrudmgph6i hep @odn rhanh ni€n bQng ii" na En; M;;;",i;i"'ii;'i;;;,"ii go*uy, .rrungtdm Hudng nghiQp thdnh pn6 ud chi Minh, ,a" iu*g Dqi hsc, cao ddng)d6 t6 chr?chucrng nghiQp cho HS.

Hffff"Hl:i:-jy31:gTf,sli, ou: yshc ph6 ft.s,q,c6ng r6c ph6n ru6ng rrS

iX1ffiTg:'*H*-*::i*i:t":.-:;-dftffi ;d;ilft?:i:i:;il,?f Ji:vd thi t'uons tao cr6.ng 
lrig',ruy u; dTq rai. ru oo efup Jl.,n;j##Hir:ilffi,Jiilti

hgc d4i hgc, hgc ngh6, lao <IQne sau khi hoc xono c.hrrrno rrinh rA^ r o
hgc d4i hgc, hgc lao dQng sau khi hgc xong chircrng t irf, f.e il.

phdn ludng sau THCS, THPT.

nhirng tfrdng tin c6n t]ri6t, chfnh

^vrr6 vutlrruts uuur rcp u,.
Ngodi ra, tong cac 

!116] lqp "or" 
cha mg HS, nha trucrng cfrng ph6i h',p cung c6p

i tlrong tin cdn trritit, chinh rr,6ng oc.rru rr* nsro ro alnt, n,r*, nhn ^^- a* r,,^ ^L^_ttti cha mp HSp6 su dinh ri",ireirio ;;;H ffi:",:11

4.2.K}tqui d4t dugc/so sinh vdi nIm hgc 2021-2022
sti tls tiit nghiQp THCS hang ndm kh6ng vdo THpr chi6rn ti lQ th6p3, cht yriu ldnhtrng HS kh6ng rfii iti6m di5 xdt tuVE, vdo trucrn!

- Thi chen HSG c6p tinh c6, t 5 ns. q{ ejaiios HS dat siai Ba, t 0 HS oat giai KK).
: Ill l*:ff;:1*l ?t I^unH :o or ris aiieiii roj *na,, 0 r Nhi, 0 r Ba).- rhi hrng biQn ti6ng *n ::t.r-:!;9.ii HJ;;i;,;; e1rjryril'b;;;?,"r,, oo gai aa oz giar ru<r..I v€ ho4t itQng gi6o dsc srplra oa. cg u,a" .a" ia ii+mc--rupr 

"iey 
iiinnii, ngoaisa cdn t6 chrrc rruqc 04 bu6i ngo4i kh6a.

,i3JiH-:[$:ftT?ililf,:6 duo'c vi tr€n ai" u*'r'.,vil' 
"i oi i;trnpr, or 

".,o,etror 
NoIt,i ,a br



. Ti le HS sau khi t6t nghigp TIIPT ktr6ng di hgc dpi hgc, cao cldng c6 xu hucrng giam
Aan hang nama (n6m 2}22k,hoingtr}n 50o/o, cao hon so vcri nim hgc ZOZtl,ti le cac em di
hgc ngh€, xu6t kfrAu ho dQng, eti du hqc nudc ngodi c6 xu huong t6ng. L

4.3. TOn t4i, h4n chti vd nguy6n nhdn

MQt sO it php huynh HS nhpn thric vA ngh6 nghiep, dinl hucrng phdn lu6ng sau
THCS vi THPT cdn h4n chti do thiiSu th6ng tin, b6 hgp trong n6p nghi t*ydn th6ng; mQt
sO US h4n ch6-v6 trinh dQ, nhQn thtic, kh6 khln vA t<intr t6 ua froin Carrn giu dinh n6n viQc
ilinh huong ngh€ nghiQp kh6ng thu4n lqi. Anh huong sau dfch bQnh covid.l9 d6n di5n

viQc eti hgc, di lim, xu6t khAu ho clQng la rdt kh6 khdn, tro rigpi.

5. TO chrfrc d4y vir hgc ngopi ngii trong c6c ccr s& gi6o duc trung hgc

S.1. Ktit qui dpt dugc/so sffi'ndi ndm hgc 2021-2022

ViQc t6 chrlc d4y vi hgc ngopi ng[r ludn dugc chti tro.ng, quan tdm. B6m s6t c6c vdn
ban quy dfnh, huong dAn, nhd truong dd chi efao b0 m6n tiring Anh tfch cUc d6i mdi trong
viQc dpy hgc ngogi ngt; tpo lQp m6i truong dpy hqc da dqng, phong phri dC girip c6c em hoc
ng"o?i ngt t6t hon; tfch cpc trong c6ng t5c tO chric, lo*g d6n- cho HS ttru* gia cuQc thi tirn
hiOu cdng vi€n dia chdt todn cdu UNESCO tinh D[k N6ng, cuQc thi hung biQn ti6ng Anh,
thi IOE. Thpc hiQn c6ng vdn sO 1764ISGDDT-GDTTH-QLCL ngity 2811012022 cria Sd
GD&DT tinh Ddk N6ng V/v phdt d\ng vd tA chrbc cdc hoqtdQng xdy dryng.vd phdt tri€n
m6i trudng hgc, srh dqtng .ngoqi ngii trong trudng ph6. th6ng cdc cdp ,hgc, ngAy
Olllll2\22truong THPT Bit< Uit dd ban hdnh c6ng vdn sO 30l/CV-THPT dC tritin khai
thpc hiQn; td chric L6 ph6t ctQng phong trdo xdy dUng mdi trulng hec, sri dpng Tii5ng Anh
trong trudng hgc.

Cdu lac bQ ti6ng Anh ti6p tpc dugc duy tri; nhd trudng ti6p tpc ph6i hgrp v6i c6c
Trung tdm du hgc dd dugc S& GD&ET c6p phdp etC c6c em c6 iti6u kiQn hqc th6m c6c
ngopi ngfr kh6c (titing Nhat, tiiSng Hdn qu6c, ti6ng Trung, ...) nhim gifp c6c em c6 dri
tfiOu kiQn v0 ngdn ngfr ili du hgc nudc ngodi, xu6t khau lao dQng.

5.2. T6n t4i, h4n chi5 vd nguyOn nhdn

ChAt luqng dpy hgc ngo4i ng[ vhn chua dugc nhu mong mu6n, nhi0u HS ktlt qui hgc
tflp cdn th6p (yt5u, k6m). Tdn t4i, han chti ndy {o nhi6u nguy6n nh6n: anh }ucrng. sau dlch
bQnh covid-19, mdi truongtrgctpp chua ro.ng khup; $6u kiQn vC co s& vpt ch6t, thi0t bithi0u
thpn; nAn tang ng6n ng$ ti6ng Anh cria da sO HS th6p; ndng lpc cira GV dAy ti6ng Anh chua
d6ng d6u, chua cao ...

Thyc iri6n Cieo dqc STEM; thgc hiQn l6ng Bh6p, tich hgp gi6o dgc tl4o hric,
tiii sting; t6 chrfrc cic ho4t ilQog t$p th6, ho4t tlQng gi{o dr}c ngoiri gid I6n I6p, ho4t
tlQng ngo4i kh6a chuy6n m4nh sang hurl,ng ho4t tlQng trii nghiQm; ting cudng t6
chlirc vir quin li cfc hogt ilQng gi6o dgc ki nlng"siing; ki nlng kh&i nghiQp.

6.1. KCt qui d4t dugc/so s6nh voi n[m hgc 2021-2022.

- Nha ffiong dd ban haph k6 ho4ch sO ZSOrcH-THPT rlgdy 03/1 012022 ve viQc Ioeit a

chac hoqt d|fy dqy h7c theo dinh hadng qdo dtlc STEM ndm hpc 2022- 2023, c6c tO

CM'GV tI[ t6 chric dugc 14 bdi hgc/ chri tt6 STEM; t6 chric Ngdy hQi STEM theo ki5

ho4ch sO t+S/t<tt-THPT, ngdry I ll5l2}23.

a 56 luqng chi mang tinh ch6t tuong d6i vi nhi€u.trucrng rlqi hgc, cao tl6ng giri gi6y ve ffyc ti6p gia dinh php huynh.

HS vd vipc biio crio, t6ng hqp, thiSng k0 kh6ng th6 chinh x6c tuyQt d6i.
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- ViQc thuc 
!0n,l6ng 

ghdp, tfch hgp gi6o dpc d4o rhic, toi song dugc nhd truong chritr-ong' Nha truong ph6i hqrp vdi co chrir-nan& Doan thanh ni6n]H0i Li6n hiQp thanhni6n, chi tlao GV chri nhiQm l6p, circ to u6.moli uam s6t c6c 
"a, te,1-iood;a;'r;-tirh

hinh thuc ti6n cria nhd truong, l6p hQc ctc ta rr,,ir .ac hopt ct6ng giao auriicr, ,rre, r[rggh6p.

- cdc ho4t ctQng tfp th6; hoat ilQlg- gi6o dpc ngodi gid l€n lop, hopt il6ng ngopi kh6a
b6m s6t nQi-dung, :|"pF tri$, ual bE huong oxr, rfruyc; *,rg ;;d',rg ho4t dQng rr6i
nghiQm dusc tri6n khai thyc hiQn ilat k6t qui iirong ooi iot; crtc iropt etpng gi6o dpc kf
ndng s6ng, kf ning kh6i nghigp dugc chti tigng.

6.2. TOn t4i, h4n ch6 vd nguydn nh6n

Ho?t dQng gi6o dgc-.nqg.ui gio lOn lorp cria 04 lorp I I GV rlugc phdn c6ng kh6ng thuc
hiQn ncn nha trucrng ph6i eieu cninrr ph6n c6ng dc'hoan thanh tru6c il;B;il6?;;;
hQc.

7' D6nh gi6 vi$c thgc hiQn chuy6n aOi sii trong t6 chli,c cdc ho4t rl6ng gi6o dr;cvi cdng trflc quf,n lf. '

7.1. KA qu6 dpt rlugc/so siffi v6i n6m hgc 2021-2022

c6 nhidu chuyiSn bi6n vd ktit qui t6t hcrn so v6i nim hgc 2o2t-2022.

- @a c6 b6o c6o ri6ng theo c6ng vdn sd 936/SGDDT-VP ngiry 011612023 cria SdcD& DT tinh orik Nong i/u b,io cdoThicm vu ftng dung cong nghQ th6ng tin (GNTT) vd
chuydn aai sa ndm hgc lozz-zozs1. ., 

o"u vv"6 "6'0e L*u

7.2.Tdntpi, h4n chtl vd nguyOn nh6n

Cdng tdc img dung CNTT vd chuytin eoi so trong trong eoi moi nQi dung, phuong'ph6p dpv hsc, ki6m o"jq+ gi? ya trong goi moipquong thfc qu6n tri csGD, qu6n ly
*lry,::."f.gi6o dsc 

"an'co'r 
rhrng hd.h6,";h;lia."r't"o;dffi;.o ro vpt ch6t. hq

tiing, thiet bi phgc w ung dung CNTT, chuyr5n OOi sO ion. nhi6u h4n ch6, tf,i6, trro, J"
kinh phf 

:9 hQPj chua c6 vi tri NV chuycn trich v€ c6ng nghf ,hone-,lnLong nhh rruon*,
mQt so giiio vi6n, NV kha ndng img dpng cNTr va iiriei ui .rruien d6i s6 chua thanh
thao.

III. c6ng tfc tri6n khqi chuong trinh gi6o dgc ph6 th6ng mrii

*.r l:^ui: tri6n khai thgc hiQn chutrng trinh gi6o dgc ph6 ttrong kfp l6p 10, c6c
ili6u kiQn tlim bio viQc thgc hiQn chuongirinh rrip rr.

l.l. Ki5t qu6 dpt duqc

- Chuolg trinh girlo {u9 nt o th6ng l,p top 10 dugc tri6n khai thpc hiQn theo vrn
ban huong a6n, tti hopch. Kr5t-qu6 ctuioong uo, tie, ira.r,"u i"ir'oie". Do chucrne
trinh mdi ctugc thgc hiQn lAn ilau n6n v6n con ntrtng kh6 khan, rring tflng ;; ,6-;1,;;
!,9at{9ns^trii 

nghiQT,hygle lehieu nQi dung giaJdyc dia phucrnE' rofigii..nrya,
Iop, chuyen trudng gap nhi6u kh6 khdn vudng mic. s5 HS l6p t 0 x6p lopichua dai ue
hgc tflp, phf,i ki6m tra $i chi6m ti lQ caos.

". - chuong trinh lop I I da triiSn.khai chuan b! 116 thpc hiQn vdo ndm hgc 2023-2024
nhu lpa chgn s6ch gi6o khoa; tflp hudn vd b6i duong vii sri dung s6ch; tham gia bi6n soan,

5 S6 US l6p l0 x6p losi hgc tgp chua tl4t chi6m ti le 10,8% (45t 416).
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tham dinh tdi lieu gi6o dpc itia phuong; titlp tqc dAu tu stia chta, mua s6m co s0 v4t chtt,
trang thiet bi d4y hgc.

1.2. De xu6t, kitin nghi

S& GD&DT tii5p tpc c6 c6c van b6n hucmg d6-n, chi <tao it6.thao gd nhfing kh6 khdn

trong qu6 trinh thUc hiQn Chuong trinh gi6o dpc ph6 thdng 2018.

2. Cdng t6c tl6i mdi qufrn li viQc thgc hiQn chucrng trinh vn k6 ho4ch girlo dqrc

theo hufng phffn c6p, giao quy6n tg chfr cfia c6c co s& gi6o duc

ilr:#;.ffilit v6n b6n hu6ng d6n cira s0 cD&Dr d€ quin li viEc thuc hiqn

chuong trinh vd kti hoach theo hudng phdn c6p; phdn quy€n tU thfi. Chi dao o6c 16 b0

m6n nghiOn c{ru, tham ryuu xdy dgng phdn ph6i chuong trinh, k€ hoach cfia bQ m6n, to

chric th6o lufln, th6ng nhAt, ph6 duyQt nghiCm ttic.

2.2.Dexu6t, ki6n nghi

S& GD&ET cdn c6 th0m tdi tiQu, -h**e d6n cho tung bQ TOn, ho4t dQng gi6o dgc

trong c6c trudmg trung hqc ph6 th6ng O6 tfram ttr6o, vfln dUng nham tpo sp cl6ng cl0u gita
c6c nhi trudng.

3. ViQc biii duOng gi6o vi0n, c6n bQ quin I co sO gi6o dgc ph6 thdng tri6n khai

Chucrng trinh gi6o duc pnd thdng 2018.

ilrH::lrt-::H co b6n dd hoin thann viec noi ouong c6c m6 dun theo huong

d6n cria S0 GD&DT. Nhin chung, GV, CBQL d5 thqc hiQn tdt cdng t6c boi duOng. ViQc

thpc hiQn chuong trinh gi6o OUc ptr6 thdng l6p 10 budc d6u co kOt qui tucrng OOI t6t.

3.2. DA xu6t, kiiSn nghi

S& GD&DT tii5p tpc c6 c6c vdn ban huong d6n, chi d4o vC cdng t6c UOi au6ng OC

ndng cao hiQu qu6.

4. XAy dgng mdi trudng gi6o dgc an toin, vQ sinh, c6 tinh tham gia vir dfrn chri:

O6i mtlri cochd q,ran I chuy6n -Oo; sinh ho4t t6/nn6m chuy6n mdn dr;a trOn nghiGn

crfru biri hgc; cdng tac Udi dudng cic nQi dung chuy6n mdn, ninq cao tay ngh6 cho

gi6o vi6n.-T5ng c-udng tliiiu kiQn dim bfro vi srl dqng hiQu qui cdng nghQ thdng tin

Iroog quin tf; iinn hinh tO chrtc vir quin I cic ho4t 6Qng chuy6n mdn

4.1. KCt qu6 tlat dugc

- ViQc xdy dpg mdi trudng gi6g dpc an todn, vQ sinh, co tinh tham gia vd dan chu

lu6n dugc chri trqne].OOi mOi .J if,6 quin ly Cla ph6n gAp,. tU chri d6n t6 nhom, GV;

phen ph6i chuong "drh, nQi dung chuy6n r10 vd bii d4y, dC ti6m tra, d6nh gi6 c6 sg phdn

iirn, lOp !,,rbtkinir nghigm;.cnailuqng day hgc dugc ki6m so6t d6n ttmg GV, ttmg lop.

- Viec sinh ho4t tO/ ntrOm CM dUa tr0n nghi€n criu bdi hqc6 duo. c c6c t6 bQ mOn

triiin khai thUc hiQn, qua d6 nQi dung sinh hopt b.a1 s6t tinh hfiih dpy hqc, gi6m nhg dugc

c6c'nQi dung hanh chinh dcrn thuAn. COng t6c bdi dY*g c6c nQi dung CIVI, ndng cao tay

ngh6 ct o CV duqc chri trqrg nhu t6 chric thao giingz ,hQi gi6rig, g6p y gio d4y.

6 Trong n6m hgc 2022-2023 c622bdihQc dugc nghi€n cuu, dem vdo sinh hoat cM'
7 Tron! n6m hgc 2022-2023 il6 thlrc hiQn 76 ti6t ttrao gi6ng, 505 luqt GV tham gia dp gid'
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- NhAtuong thudmg xuy6n thgc hiQn rd-sorlt A6 Kp thli sria chfra c6c m6y vi tinh,
cluong truy6n internet, ti vi d6 drfu img y6u cAu d4y hgc, d4y hgc. \[d truong da c6 ki5
ho4ch xdy dlmg trudrng hgc th6ng min! theo lQ trinh. COng tirc tit chrlc vd quan ly hoat
dQng CM vd c6ng t6c kitim tra nQi b0 vO CM, nghiQp vg lu6n dugc chri trgng.

4.2. TOn t4i, h4n chti vd-nguyCn nhdn

MQt sQ it GV chua chri dQng, tfch cgc trong viQc tham gia sinh ho4t t6/ nh6m CM
theo hucnrg dOi m6i; mOt sO CV khi tham gia ldm viQc nh6m cdn han ctriS. Viec t6 chr?c
sinh ho4t CM theo hudng nghiCn cr?u bdi hgc & mQt s6 tQ cdn han chti ci v€ st5 lugng vi
quy trinh td chric.

IV. Phit tri6n dQi ngii girflo viGn, cin bQ qufrn Ii
1. GiAi phip ning cao c[-6t luqng hopt tlQng chuy6n m6n, UOi au0ng tIQi ngii

gi6o vi6n, c6n bQ quf,n Ii
1.1. Ktit qui tl4t dugc

Nhd trudrng@ trung vdo viQc tQp hu6n, tOi OuOng, th6o ldAn d6 thUc hiQn chucrng
trinh gi6o dpc ph6.tr6^g 2018, thuc hiQn chuong trinh s6ch gi6o khoa lorp ll,.l2hi}i
hanh theo huong O6i mOi; thgc hiQn c6c nQi dung tap hu5n, tOi Ouong thio ki5 ho4ch,
huong d6n cria S0 GD&DT.

NhA truong da kip thdi b6o c6o sO luQmg, co c6u dQi ngt GV, CBQL dC S0 GD&
DT c6 co sd di6u chuy6n hgp li nhim il6m b6o sO luqng, co c5., theo quy clinh. C6c ho4t
tlQng CM trong nhd truongdiEn ra thudrng xuy0n, c6 sg OOi mOi. COng trlc b6i du0ng, tflp
hu6n, sinh hopt cM theo t6/ nh6m, hopt dQng thao gi6ng, hQi giang,-d1r gio, huong aan
HS nghiCn cr?u khoa hgc, t6 chrlc ho4t dQng ngo4i kh6a, gi6o duc STEM, pnat nipn ra udi
du0ng HS8 gi6i, HS c6 ndng khiiSu, phu d4o HS y6u k6m, khai th6c sri dung trang thi6t bi
d4y hgc, d4y hgc thUc hinh lu6n dugc chri trgng.

Cdng t6c ki6m tra nQi bQ (ki6m tra viQc thgc hiQn nhiQm 4r cria GV, kitim tra h6 so
gi6o {n GV, ki6m tra hd so ho4t dQng, quin li cria t6 CM), ho4t dQng thao giing, hQi
giirlr5, dy gid, e6p ! gid day du-o. c thlrc hiQn c6 ktit qui ti5t g6p phAn thric itAy ndng cao
chdt lugng ho'pt dQng CM, b6i du0ng tlQi ng[.

1.2. T6n t4i, h4n chiS v4 nguy6n nhdn

MQt sO ft GV cdn h4n chti trong vi$c b6i du0ng thuong xuy6n vC CM, nghiQp vp,
thiiSu sp ph6i hgrp trong gi6i quytit c6ng vipc; cdn b6o thri, .narn t6i mOi lo6 tac phoog
ldm viQc. MQt s6 ft GV nghiQp vu su pham cdn hqn ch6 ddn di5n ch6t lugmg day hqc cdn
th6p.

2. Giii phfp tlng culng hiQu qufr quf,n li dQi ngfr gi6o vi6n, crfin bQ quin Ii
2J.ffitqu6.d4t dugc 

!

- N6rg cao hiQu qui e6ng tilc t$p hulin, UOi AuOng GV, CBQL; tao di6u ki€n cho
GV, CBQL di hqc d6 ndng.chuAn; tdng culng c6ng t6c kiOrn 

|.ra 
nQi bQ trucrng hgc.

vC y6u cAu nhiQrn vU d6 xin y kii5n chi d4o vi huong gi6i quy6t.

2.2.Tdnt4i, hpn cfr6 iia nguy€n nhdn

8 Cac t6 CM phdn c6ng GV thgc hiQn 848 ti6t Uoi auong ffS.
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MOt sO it-c6 nhdn ft chuy6n bitin sau khi dugc tu v6n, g6p !,, cham thay d6i theo
hy*g ph6t tri6n, d6i m6iphong c6ch ldm viQc; cic_giai phap qu6n fipdn *urg tinh tu
v6n, don doc, nh6c nho; thAm qryd" xri ly vi pirgm aoivoi cv cliua 16 rdng.

v. Tri6n khai ftng dBng c6ng nghe th6ng tin trong dgy hgc vd quin Ii
S.l. fiSt qui d4t dugc

ViQc tmg dung CNTT trong d4y hgc vd quin li t4i trudmg dugc thpc hiQn c6 hiQu
qu6, co bin et6p img dugc y6u cAu hiQn tai. HQ th6ng mdy tinh, ti vi, bing trinh chitiu,
m?ng internet vit citc tlucrng truyAn, cric phAn mAm. chuyCn:dpng dugc khai lh6c, sri dung
thudrng xlydn, dim b6o cfp nhflt thdng tin, g6p phdn quan trong trong viQc ndng cao ch6i
lugmg d4y hqc vd qu6n ly. Chua c6 nhdn vi6n chuy6n tr6ch ve CNtt irong nhd trucrng.

5.2. T6n tqi,hqnchiS vd nguy6n nh6n

Co sd v$t ch.dt, thi6t bi tlim b6o cho viQc fmg dgng CNTT trong day hgc vd qu6n li
cdnrhiOu han chti 

99 
*a, tfnh vd c6c thi6t ui co"'trri6.{*lorg rap t 

";;m,i Ao 
"itr iiAnsyon kinh phi a6 aAu tu mua sfm, sria chta g{p r6t nhieu kh6 khtui. MQt s6 GV cdn h4n

ch6 trgng viQc img dpng CNTT, chua khai th6c, truy cflp, gi6i quytlt c6c cdng viQc, th6ng
tin mQt crich kip thdi, hiQu qui.

VI. Einh girl chung

Nhin chung, trong ndm hgc 2022-2023 nht tuong dd thpc hiQn t6t kti ho4ch vu circ
nhiQm w tralg tam; sO HS du-o. c duy tri tOq ch6t luqng gi6o dltc 2 m{t ruong d6i On Ainfr.

90"g t6c ph5i hgp, xdy dung ccr s6 v{t ch6t, m6i,tut^g aav hgc c6 rp rnujrc" bi6, tir;;
hucmg tich qrc; c5c ho4t dQng CY c15 duo. c.thpc hiQn linh ho4t, elim b6o ti6n dO. Tuy nhi6n
,_*. tdl ,httg tot) tai 9an p[ai tii5p fuc khic phr,rc nhu: co sb vflt chSt cria nhd truong cdn
nhi6u hqn th6, thi6u th6n; mQt s5 ho-pt ttQng girlo dgc & mQt sti lorp, ho4t dQng trai nghiQm
s6ng t4o, UOi Ouo'ng HS gi6i vd mQt s6 ho4t OOne ph6i hgp chua etat rtuqc nh; [E f,"i.t]-'

Nguy6n nhdn cria cric t6n t4i,hqnch6 tr6n xuSt phrit tu phia: hao .hti cria mQt sti it c6
nhAnGV, nh6n vi6n; kinh phi han hep; chua c6 co chti A6 UOi duong, khfch le GV trong c6ng
tac b6i duong hgc sinh gi6i. Oe khic phpc.nhiing tQn t4i, han chti-ndy cdn c6 ru qu* ta-,
gifp dd cria cria c6p tr6n, cdn c6 gieipiapd6ng b0 vO c6ng t6c quinly.

VII. Ki6n nghi, aG xu6(

S0 GD&DT *..* x6t, tpo diAu ki$n, dAu tu kinh phi d6 sria chta 03 c6ng trinh (nhd
thu viQn - truyAn t!6ng ; h0i dong, ddy 3 phdng trgc c6p 4, nhd da ndng) da xay aune ro
l6u nay di xu6ng c6p, th6m dQt; xdy dtmg cOngirinh phdng chity,chta chay tneo O'd iu6t
cria C6ng an PCCC tinh Ddk'Ndng; sria chta vd mua sim th6m trang thi6t bi d6 dam beo
cho viQc thgc hiQn chuong trinh gi6o dpc phd thdng mdi, duy tri trucrng d4t chudn qui5c
gia. DOng thdi huong dAn giai quyet ntrtng ktr6 khan 

"u6ng 
mic cria"nha trucrng nhu

trudrng hqp gi6o vi6n kh6ng hodn thanh nhiQm vp, khOng chdp hdnh sp quan ly cta hiQu
trucrng nhd truong

Tr6n ddy ld b6o c6o t6ng k6t nam h1c2022-2023
Noi nhfn:
- Phdng'GDTTH-QLCL Sd GD&DT (b6o c6o);
- VIn phdng Sd GD&DT (b6o c6o);
- Ban Tuy€n gi6o HuyQn riy (b6o c6o);
- Dang riy trudng THPT Ofu Ir4it @6o c6o);
- cB, cv, try (a6 ut60;
- Luu V[n thu.
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